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April 20, 2026

| am pleased to present the District of New Hazelton’s 2025 Annual Report.

| hope you find the information both useful and informative, and that it provides a clear picture of the work undertaken by Council
and staff over the past year.

2025 was a busy and productive year for the District. Council and staff remained focused on strengthening our asset management
practices while continuing to deliver the high level of service our residents expect. One of the most significant accomplishments
was securing a five-year agreement in 2024 with the Province of British Columbia and the Resource Benefits Alliance, providing
$1,176,576 annually through to 2028. By the end of the agreement, this funding will total $5,882,881. This important investment
allows the District to set aside funds for asset replacement and repairs without the need to raise property taxes or take on debt.

A portion of this funding was used to complete a major sewer main repair near the Public Works yard, improving service reliability
and reducing the risk of future effluent flow challenges. We also completed several key studies related to the water system,
lagoon, and electrical components of the water treatment plant. These studies give us a clearer understanding of the remaining
useful life of our assets and will help guide sound financial planning in the years ahead.

Residents may have noticed staff working with our new wheel loader, which arrived in 2025 to replace equipment dating back to
1991. We also replaced two aging fleet vehicles—a half-ton and a three-quarter-ton pickup. As part of our ongoing commitment to
energy efficiency, we installed a new heat pump at the Art Gallery building, replaced windows at the Visitor Centre, and
completed LED lighting retrofits in most municipal buildings. Terus Construction completed paving on 13th Avenue from Kelly
Street to McBride Street, repaired a pavement cut on McBride Street, and paved the Visitor Centre parking lot. In addition, we
purchased new chairs for Allen Park and made a down payment on a new rescue truck, which is scheduled to arrive in 2026.

Professional development and community advocacy continued to be a priority throughout the year. Councillors Hobenshield,
Burns, and Sturney, along with our CAO and myself, attended the North Central Local Government Association conference in
Prince Rupert. The conference theme, 7ides of Change, reflected sessions on topics such as trade impacts, the Haida Land Title
Agreement, health care challenges, mental health for elected officials, artificial intelligence in local government, partnerships
with First Nations, and presentations from CN and the Port of Prince Rupert. The conference also provided a meaningful
opportunity to recognize Mayor Alice Maitland with a posthumous Lifetime Achievement Award.

In September, Councillors Burns and Sturney, our CAQ, and | attended the Union of BC Municipalities Conference in Victoria.
Together with representatives from the Village of Hazelton and the Regional District of Kitimat-Stikine, we advocated for a wide
range of priorities, including improved long-term care, a community forest, funding for the Upper Skeena Recreation Centre,
continued Resource Benefits Alliance funding, infrastructure upgrades, and enhanced mental health services for the North.

Additional professional engagement included Councillor Burns attending the COFI Convention in Prince George and Councillor
Sturney attending the BC Natural Resources Forum, also in Prince George.
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Our staff continued to demonstrate a strong commitment to professional growth. Brooke, Angelle, and Jody successfully
completed their two-year Public Administration Certification through Coast Mountains College. Amber completed the training
required for her house insurance certification and looks forward to offering this service in partnership with Bulkley Valley
Insurance in 2026. Laura continued her diploma studies in Public Administration through Capilano University and was recognized
twice on the Dean’s List of Merit. Roger advanced his building official training and, following his appointment as Fire Chief in
June, continued working toward Fire Officer 1 certification. Jody and Nick both completed their Level 1 Water Treatment
certification. Council is proud of these accomplishments and appreciates staff’s dedication to professional development.

Throughout 2025, staff also worked diligently to update policies and bylaws, many of which had not been reviewed in decades.
Major updates were made to the Zoning Bylaw and Official Community Plan to ensure compliance with current provincial
legislation and improve clarity and consistency. By the end of 2026, we aim to have most bylaws reviewed, several new ones
created, and policies and procedures fully updated to better support the District’s operations.

Thank you for taking the time to read our Annual Report. If you have any questions or would like to learn more, please feel free to
stop by the office and speak with our staff—we’re always happy to chat.

e by

Gail Lowry

Mayor
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COUNCIL'S STRATEGIC FOCUS

A Council Strategic Plan is designed to translate Council's objectives into a framework through collective decision-making and
prioritization and maximize operational efficiencies and effectiveness for achieving success.

The Strategic Plan is the quiding document for the Chief Administrative Officer to create a plan to assist Mayor and Council in
achieving their goals for the community. Regular reporting to the collective body occurs to ensure that the strategies are actionable

and measurable.

Mayor, Council and Staff met on November 24, 2022, to review the priorities of the District and have developed the following
Strategic Priorities based on the opportunities and challenges available to the District.

Reasoning:

Actions Required:

2025 Progress:

Council’s assets include roads, water and sewer systems, buildings, parks, and community facilities.
These are essential to delivering services and supporting community wellbeing. Effective asset
management remains a strategic priority to ensure these assets are safe, reliable, and financially
sustainable.

Aging Infrastructure
Developing Infrastructure
Asset Management Plan

We passed an Asset Management Policy in March 2025. This ensures that our assets are maintained at
a level that supports the delivery of sustainable community services, reflecting the long-term strategic
goals of our organization, including infrastructure re-investment and financial stability.

We passed an Asset Management Statutory Reserve Bylaw No. 386, 2025 in May. This was established
for the purpose of setting aside funds for the purchase, repair and maintenance of all municipal assets.

In 2025, Urban Systems completed a Water System Assessment which included the development of a
water model to support the assessment and understand the capacity and constraints of the system.
Through the assessment, it was determined that our water distribution network is meeting the current
demand but identified several vulnerabilities that we will continue to monitor.

In 2025, Xenon Dynamics of Kamloops was engaged to do lifecycle assessment of our critical
operational technology and electrical systems such as the SCADA, electrical, and controls for the
reservoir, water treatment plant, pressure reduction value (PRV), and Hagwilget meter station.

With the help of RBA funding, we were able to complete a large Sewer main Replacement Project at
15* & Pugsley Street. There was a sag in the sewer main pipe which caused backflow during high
volume times. Fixing this pipe ensures the continued safe, efficient, and environmentally compliant
transport of wastewater.



We were able to complete the first step of our Lagoon Desludging Project in October 2025 again, with
the help of RBA funding. We completed the Sludge Survey and found that the Lagoon is at 52%
capacity. It was recommended that we go through with the Desludging Project. The Lagoon Desludging
Project is intended to restore and maintain the operational efficiency, treatment capacity, and
environmental compliance of the wastewater lagoon system.

Reasoning:

Actions Required:

2025 Progress:

Building and maintaining strong organizational capacity is essential to Council’s ability to deliver
services, implement strategic priorities, and respond to the evolving needs of the community.
Organizational capacity encompasses our workforce capability, leadership, systems, governance, and
operational processes.

Staff recruitment
Staff training

Staff retention
Succession planning

We had three staff members who completed their Certificates in Public Administr the
Coast Mountain College in 2025, strengthening our internal capability and supporti

professional development across the organization.

Our Chief Financial Officer & Deputy Chief Administrative Officer continue to increase her knowledge in
public administration and is currently enrolled in the diploma program through Capilano University
College.

We are also proud to announce that our Personal Insurance Broker has been working hard towards
Personal Lines Insurance certification in 2025. This means we will soon be able to once again partner
with Bulkley Valley Insurance Services to offer house insurance and personal lines!

Reasoning:

Actions Required:

2025 Progress:

Advocacy enables us to influence policies, secure resources, and represent the interests of our
stakeholders or community. Making it a strategic priority ensures that we can proactively shape the
environment in which we operate, rather than responding reactively.

Housing shortage
Small business support
Lack of childcare

With our new Zoning bylaw that was adopted in 2025 we allow for home-based childcare, however
there are none set up in the community right now that we know of.



Reasoning:

Actions Required:

2025 Progress:

Economic Development influences the economic well-being of our community. By encouraging business
growth and attracting new investment, we can create jobs, reduce unemployment, and increase
residents” incomes. It also expands our local tax base, generating more revenue to fund essential public
services such as infrastructure, education, healthcare, and public safety. A strong economy enables
better community facilities and improved quality of life.

Workforce shortage
Small business support
Diverse tax base
Housing shortage

Throughout 2025 we continued to promote local businesses by showcasing them in o

Buzzes. There was slightly lighter uptake compared to last year, however the progra
important way to celebrate the resilience of our business community and provide opp
connection, visibility, and collaboration.

Our Visitor Center Manger and Tourism Coordinator orchestrated a Northword Magazine advertisement
featuring ten Hazelton area businesses. By pooling resources, participating businesses were able to
secure prominent regional exposure at a discounted rate.

We continued our annual Holiday Business Event in 2025! This event brings together business owners,
community members, and organizational partners. This year, we had our grant writer Firyal share an
overview of grant writing resources as well as supports available through the Export Navigator program
to help local business not only access funding but also explore opportunities to expand into export
markets

The 2025 Live Northwest BC Workforce and Resident Attraction campaign ran from June through
September. Creative assets showcased the region’s lifestyle, job opportunities, and livability. Campaign
goals included:
e (Generating at least 20 qualified leads - 42 leads were generated, a 110% increase.
e Achieving over 1.4 million ad impressions across platforms -
o 2,136,423 impressions were obtained for Social Media Campaign, a 327.3% increase.
o 1,011,941 impressions were obtained for Digital Marketing Campaign, a 26.5%
increase.
e Grow both social media followings and newsletter subscriptions -
o Facebook: Gained 25 new followers, a 57 & increase.

o Instagram: Gained 50 new followers, a 16% increase.
o E-newsletter: Gained 64 new subscribers, a 20.2% increase



During 2025 Union of BC Municipalities Conference, Mayor Lowry, Councillors
Burns and Sturney joined our colleagues from the Regional District of Kitimat
Stikine & the Village of Hazelton to advocate for:

o Long term-care facility in the Hazeltons
o Funding for the Upper Skeena Recreation Center

Fulfilled provincial requirements for
updating Official Community Plan.
We passed our new Official

Community Plan Bylaw No. 388 and Advocated our concerns to Premier Eby regarding Bill M
our new Zoning Bylaw No. 389. 216 - 2025 Professional Reliance Act

Advocated our concerns to Minister Ravi Kahlon regarding
the provinces updated legislative requirements for all
local governments in BC to produce a Housing Needs

We supported the Business Facade

o : Report every 5 years, regardless of size.
Improvement Program again in 2025 and aided : o :

four local businesses in upgrading their facade. Voiced concerns to Babine Area Supervisor, David Innes-

This program will continue in 2026! Wiens regarding Ross Lake Provincial Park.

We made substantial updates to our Policy Manual in

Through the Northwest BC Workforce
2025! g

Resident Attraction Initiative (WARA), we
were able to get WARA banners to go
through town, in addition to our own
banners. Keep an eye out for them in

2026!
Had new trail signage and way

finding signage installed
throughout town.

Replaced the Sewermain at 15" Avenue &

Pugsley to the Lagoon




Accessibility BC Act
Our goal is to fully comply

with all the necessary
requirements this year

Updating of Bylaws
Cemetery Bylaw
Business License Bylaw
Animal Control Bylaw

Fire Protection Gear
Upgrade
Secure funding to upgrade our fire

departments turnout gear to Per-and
Polyfluoroalkyl (PFAS) free gear

New Bylaws

Introduce a Bylaw Enforcement
Bylaw, this will allow us to ticket
and enforce our bylaws and
introduce a Fees and Charges
Bylaw.

Update Agreements

South Hazelton Fire Agreement
Hagwilget Mutual Aid Fire Protection
Agreement
Visitor Center Partnership Agreement
Jaws of Life Agreement

New Road Rescue Truck
With the help of the Village of
Hazelton and the Regional District of
Kitimat Stikine we hope to upgrade
this much needed resource




NEW HAZELTON ORGANIZATIONAL CHART

Think of the District organization as a dedicated team—each member bringing their own expertise, all working together toward
one shared goal: serving our community. At the top, the Mayor and Council set the vision, providing leadership and direction for
the future of our District. Working alongside them is the Chief Administrative Officer (CAO)—the behind-the-scenes strategist who
wears many hats: Approving Officer, Bylaw Enforcer, Deputy CFO, Elections Officer and Trusted Advisor. The CAO ensures that
Council’s direction is carried out efficiently, responsibly, and in accordance with legislation. Supporting the CAO are key staff
members, including the Chief Financial Officer (CFO), Public Works Superintendent, and the Corporate Officer. Together, they
oversee budgets, maintain official records, and help ensure the organization runs smoothly behind the scenes.

Out in the field, the Public Works Superintendent leads a dedicated crew of labourers and contractors who maintain our roads,
water systems, and public spaces rain, shine... or snow! The Fire Chief and their team of officers, volunteers, and firefighters stand
ready to protect lives and property whenever the call comes in and provide Road Rescue services for the Upper Skeena area. Let’s
not forget the essential team members who keep everything moving day to day—the administrative clerks who welcome residents
and ICBC customers, the custodians who keeps our facilities clean and safe, and the engineers and auditors who help ensure our
infrastructure and finances remain strong and sustainable. Everything we do is shaped by residents and taxpayers. Guided by
legislation, sound financial planning, and the unique needs of our community, we work together to deliver responsible, reliable
services. Together, we're not just an organization—we’re a District in action.

OPerational Needs Provincial & Federal Residents &
Legislation Taxpayers

Mayor & Council

Chief Administrative Officer

@ Approving Officer - Bylaw Enforcement Officer - Emergency Operations @
Director - Human Resources

Public Works Superintendent Corporate Chief Financial
Building Official - Approving Officer Officer
Officer-Bylaw Enforcement

Fire Chief Volunteers Contractors

Administrative Finance Deputy Emergency

Public Works Clerks Clerk Fire Chief Operations Custodians

Field Supervisor Auditors

Volunteer
Public Works Fire Fighters
General

Contractors




ADMINISTRATION

The District of New Hazelton has three full-time statutory
administrative positions: the Chief Administrative Officer,
the Chief Financial Officer, and the Corporate Officer.
These positions also act in other capacities such as By-
law Enforcement, Approving Officer, Human Resources,
and more.

What does a CO do?

CO Stands for Corporate Officer. The CO has statutory and
governance responsibilities defined by provincial legislation
and municipal bylaws. The role is central to transparency,
accountability, and procedural integrity.

The CO prepares and preserves records and bylaws,
administers oaths, and takes affidavits, declarations and
affirmations, and certifying copies of bylaws and other
documents. They are the Keepers of Information.

COUNCIL MEETINGS

The District of New Hazelton holds monthly Council
Meetings, where Council has the opportunity to pass
bylaws, review and respond to important local issues,
and carry out the executive function of Local
Government. In 2025, there were 12 Regular Meetings,
6 Closed Meetings, and 2 Special Meetings.

What does a CAO do?

CAO Stands for Chief Administrative Officer. The CAQ’s
main job is to ensure that a municipality runs smoothly and
efficiently. This includes ensuring council policies,
programs, and other directions are implemented, overseeing
staffing levels, preparing legal documents and bylaws,
assisting with drafting the budget, and managing District-
owned property, among many other duties.

Administration is also responsible for providing Council
with background information to inform decision making, and
to facilitate strategic planning to encourage consistent

New Hazelton requires a significant amount of
behind-the-scenes work to run smoothly. This
includes managing records, communications, and
capital projects, issuing permits and licenses,
working with other organizations and government
agencies, and overseeing the District’s finances.

Why are some meetings closed to the public?

Closed or “in-camera” meetings are allowed by provincial law
under specific circumstances. Legislation states that legal or
financial negotiations, deliberations on award recipients,
conversations concerning staff, and a few other topics are all
able to be held in a closed meeting.

Council is required to indicate during the public meeting which
circumstance allows the closed meeting and BC Law prohibits
them from discussing public topics in the closed forum.
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PUBLIC WORKS DEPARTMENT

In the District of New Hazelton, dedication shows up in steel-toed
boots and early mornings. Our Public Works team continues to
demonstrate that true commitment lies in steady effort, quick
action, and pride in community. Their work may not always be
visible, but its impact is felt every day. From maintaining essential
infrastructure and keeping our roads safe to responding promptly
when challenges arise, they show up ready, capable, and
dependable.

Their professionalism, resilience, and care help keep New
Hazelton running smoothly. The strength of our community is built
on the reliability and hard work of people who take pride in what
they do.

All public works staff continue to improve their knowledge through training and upgrading. This includes taking Public
Administration Courses through Coast Mountain College, water and wastewater courses through the EOCP, Building Official
courses through BOABC and Fire Officer training through the Office of the Fire Commissioner. Thank you to all the staff who have
participated in professional development.

To our Public Works team: thank you for your continued dedication and for the vital role you play in serving our district!

2026 PUBLIC WORKS PROJECTS

Lagoon Desludging Project

We completed a Sludge Survey in October 2025 and found that the Lagoon is at 52% capacity, and it was recommended that we
go through with the Desludging Project. The Lagoon Desludging Project is intended to restore and maintain the operational
efficiency, treatment capacity, and environmental compliance of the wastewater lagoon system. Over time, the accumulation of
sludge within the lagoon reduces effective treatment volume, impairs hydraulic performance, and increases the risk of effluent
quality exceedances. This project addresses these issues through the systematic removal and proper management of accumulated
sludge. The project will also include site restoration activities, such as regrading, liner inspection, and repair if required, to ensure
the lagoon continues to operate effectively following desludging. The Lagoon Desludging Project will extend the service life of
the lagoon, improve treatment performance, and reduce operational risks. By restoring the Lagoon and improving overall system
reliability, the project contributes to sustainable wastewater management and protects public health and the surrounding
environment.

Young Street - Watermain Looping Project

With the help of grant funding, we hope to complete this project in 2026. The Young Street Watermain Looping Project is
intended to improve the reliability, capacity, and resiliency of the municipal water distribution system along Young Street and
surrounding areas. The existing watermain configuration includes dead-end sections that can result in reduced water quality,
limited fire protection, and service interruptions during maintenance or emergency repairs. This project will address these issues
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by installing a new watermain to create a looped distribution system. Upon completion, the Young Street Watermain Looping
Project will improve water quality by reducing stagnation, enhance fire flow capacity, and increase overall system reliability. The
project supports long-term infrastructure sustainability and ensures the continued delivery of safe and dependable drinking water
to the community.

Paving 13™ Avenue - Kelly St to McLeod St

The 13th Avenue Paving Project involves the rehabilitation and paving of the roadway to improve driving conditions, safety, and
long-term durability of the transportation infrastructure. The existing pavement has deteriorated due to age, weather exposure,
and reqular traffic loading, resulting in surface defects such as cracking, potholes, and uneven areas. This project is intended to
address these issues and restore the roadway to an acceptable service standard. The completion of the 13th Avenue Paving
Project will extend the service life of the roadway, reduce ongoing maintenance requirements, and enhance safety and comfort for
motorists, pedestrians, and cyclists. The project supports the municipality’s commitment to maintaining reliable and sustainable
transportation infrastructure for the community.

SCADA HMI Upgrade

In 2025, the District undertook an Electrical Asset Management Study with the assistance of XenonCyber Dynamics. The purpose
of this study was to produce an electrical/OT asset inventory for the District’s water system as part of our commitment to
improving our asset management program. The team visited the Water Treatment Plant, Reservoir and Hagwilget flow
measurement station to collect an asset inventory and document observations. Based on the results of the report, the District
engaged the services of our IT specialists and electrical contractors to ensure that we are protecting our assets. The 2026 budget
includes upgrades to the SCADA system, IT components including a router, and other minor improvements as recommended.

PARKS & TRAILS

Our Public Works staff take great pride in caring for the parks, trails, and public
spaces that make our community such a special place to live and visit.
Throughout the year, their steady attention and hard work help ensure these
shared spaces remain welcoming, clean, and accessible for everyone.

The District maintains Allen Park, Mural Park, the Visitor Centre, the Waterfall
and Lookout Trails, Biyoosxw Way (Mosquito Way), the Breakover Trail, and
public boulevards. These natural and recreational areas provide opportunities to
gather, explore, and enjoy the beauty that surrounds us. Many of our trails are
seasonal nature trails and are not maintained during the winter months. During
this time, users are asked to use caution and enjoy these areas at their own risk.

We are grateful to our Public Works team for their ongoing commitment, and we
appreciate residents and visitors who help care for these spaces. If you notice
something that requires attention, please reach out to the District Office — your
input helps us keep our community looking its best.

14



DOG LICENCES

Dog licences are provided free of charge to residents of New Hazelton. In
2025, ten new licences were issued. Licensing your dog is an important part of
complying with District bylaws and helps keep our community safe and
responsible for everyone. Dogs must be leashed in public places, and having a
current licence ensures your pet can be quickly identified and returned home if
it ever becomes lost. We appreciate the cooperation of responsible pet owners
who help make New Hazelton a safe and welcoming community for all.

BUSINESS LICENCES

12 New Business In 2025, the District issued 115 business licences. Of these, twelve were new
applications — seven for out-of-town businesses and five for local businesses.
Holding a valid business licence is an important requirement for anyone
conducting business within District boundaries. Licences must be renewed
annually, and the applicable fee must be paid to remain in good standing.

Licences Issued

Business licensing helps ensure fairness, accountability, and a level playing
field for all operators while supporting the continued growth and vitality of our
local economy. We appreciate the cooperation of businesses in maintaining
compliance and contributing to our community’s success.

m Local = OutofTown

SPECIAL EVENTS

Canada Day

This year, we were thrilled to continue our beloved bike parade around Allan Park. Once again, it was a
tremendous success, with many children proudly decorating their bikes and joining in the fun, a
wonderful sight for everyone in attendance. While we did not host the Soapbox Derby this year, our
Fire Department brought the fire truck out for a community Show and Shine, which was a fantastic
addition and enjoyed by all ages. Our pancake breakfast, Mountain Madness Run - which had a new
record set this year at a whopping 1hr: 4min: 47 sec time, gift baskets, and children’s activities
continue to be highlights of this festive celebration, which brings together more than 500 people each year. Events like this
showcase the strong sense of community that makes our District such a special place to call home.

GOOD L GRRR DI ol
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Winterfest

Held annually on the first Friday in December, this much-anticipated community celebration brings
warmth and cheer to the holiday season. Hot dogs, hot chocolate, cupcakes, gift baskets, and fresh
popcorn add to the festive atmosphere as residents gather to connect and celebrate. The evening is
capped off with a spectacular fireworks display presented by the New Hazelton Volunteer Fire
Department and co-sponsored by the Bulkley Valley Credit Union Community Support Fund. Their
generous support and dedication help make this event a memorable experience for all.

PLANNING AND DEVELOPMENT

Land use planning remains a fundamental responsibility of the District
of New Hazelton. Through zoning regulations, building oversight, and Historical Building Permits
development procedures, the District ensures that growth occurs in a
safe, responsible, and forward-looking manner.

While updates to our Zoning Bylaw in 2025 were completed, the
District still maintains a streamlined zoning bylaw compared to larger
municipalities. The bylaw includes six residential zones, two
commercial zones, one industrial zone, one community services zone,

o . 15
and one rural resource zone. This simplified framework provides clear
direction for development while supporting the community’s character, 0
livability, and long-term sustainability.

In 2025, six building permits were issued. Two were for new home
constructions, one was for construction of a new shop, two were for

new home additions, and one was the result of restoration from fire
damage. In 2025, the total construction value of building permits
issued was $114,266.68.

[
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COMMUNITY

A significant number of non-profit organizations call the District of New Hazelton home and contribute daily to the strength and
well-being of our community. The District values these partnerships and recognizes the essential role non-profits play in
enhancing quality of life for residents.

In 2025, the District supported and collaborated with local non-profit organizations in the following ways:
Grants to Community Organizations

The District receives many grant requests throughout the year. In 2025, Mayor and Council provided grants to:
e Hazelton District Public Library - $2,500.00
e Araya Betts & Katherine Ridsdale - Hazelton Secondary School Scholarships - $2,000.00 each;
e South Hazelton Women'’s Institute - Senior’s Dinner - free use of the Erwin Stege Community Hall, coffee, tea and sugar;
e Donation to Upper Skeena Recreation Centre in Alice Maitland’s name - $2500.00



Misty Rivers Art Gallery

The Misty Rivers Art Gallery is a community organization that
rents their location from the District of New Hazelton.
Throughout the year, the Art Gallery hosted many exhibitions
featuring local and regional artists and continued to display a
variety of beautiful artwork. In 2025, the gallery hosted multiple
events, including a Christmas Market, Craft Sundays at the
Farmers Market, a silent auction, and a community yard sale.
They also offered various workshops, including a Hypertufa
Workshop.
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Upper Skeena Recreation Centre (USRC)

The District of New Hazelton supports the Upper Skeena
Recreation Centre (USRC) and the excellent community
initiatives it provides. The facility requires significant year-over-
year financial input from many of the governments that make up
the Upper Skeena, including New Hazelton. Funding continues
to be a challenge for the facility. The District staff and Council
continue to support the Regional District with the priority of
pursuing alternative funding for the USRC. Councillor Burns sits
on the Advisory Committee for the USRC.

Photo from the Hypertufa Workshop!

The Skeena Bakery

The Skeena Bakery is operated by the not-for-profit Skeena
Supported Employment Society, a grassroots community
organization conceived to address the lack of meaningful
employment and training opportunities for people with
disabilities in the Hazeltons and neighbouring communities.
As a model ‘supported workplace’, you may see disabled
trainees working alongside the skilled bakers, or with a
support worker serving customers at the shop front.
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NEW HAZELTON VOLUNTEER FIRE
DEPARTMENT

This past year was defined by commitment, dedication, and teamwork. As a
small rural department, we continue to face unique challenges; however, our
volunteers consistently rose to the occasion. Members responded to calls,
trained diligently, and actively engaged with the community throughout the
year. We hosted our first Show and Shine as part of our Canada Day
celebrations, and it was a tremendous success. Community members of all ages
came out to participate, and the event was especially exciting for local children,
who enjoyed learning about the fire trucks and exploring the equipment up
close. We provide fire services to the South Hazelton and rural communities
through our partnership and mutual aid agreements with the Village of
Hazelton and the Regional District of Kitimat Stikine.

The New Hazelton Volunteer Fire Department provides not only fire protection to the residents and businesses in the Hazelton’s,
but we also provide road rescue services to a service area of more than 700 square kilometers and is the only road rescue unit
between Smithers and Terrace. This service is a partnership between the Regional District of Kitimat Stikine and the Village of
Hazelton that is managed by the District of New Hazelton.

New Hazelton is more than a district, it is a community grounded in trust and mutual support. Our fire department reflects that
spirit. We are grateful to every member who generously contributed their time and energy to help keep our district, residents, and
visitors safe.

FINANCE DEPARTMENT

Our Finance Department may be small, but don’t let that fool you! What does a CFO do?
Our CFO manages every aspect of the District’s finances: from
budgeting, payroll, and taxation to grant reporting, accounts payable,
utilities, and financial planning, plus all provincially required
financial reporting. If it has a dollar sign in front of it, chances are it
crosses our Chief Financial Officer’s desk!

CFO Stands for Chief Financial Officer. The CFO is
responsible for the overall financial stewardship of the
organization. The role ensures that public funds are
managed responsibly, transparently, and in compliance
with legislation.

YOUR TAX DOLLARS
The District of New Hazelton receives the majority of its revenue from sources other than direct municipal taxation. As illustrated
in the graph below, only a portion of the District’s annual budget is funded directly by New Hazelton taxpayers.

Most municipal funding is secured through external sources, including grants delivered through not-for-profit organizations and

provincial and federal government programs. This diversified revenue structure enables the District to support local services and
infrastructure while minimizing the direct tax burden on residents.
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2025 Revenue by Source
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2025 GRANT FUNDING

Our Chief Financial Officer worked behind the scenes to help secure and
manage several important grants in 2025, funding everything from What are Conditional and
infrastructure upgrades to asst management planning.

Unconditional Grants?

Canada Summer Jobs - $2’435-00 Conditional Grants are given to the District on
Conditional grant funding to support one summer student position at the the condition that we spend the money on a
Hazelton Area Visitor Centre in 2025. particular type of project, such as public art,

climate initiatives, asset management or
Community Building Fund (Gas Tax Transfer) - $90,823.00 improving Emergency Response.

Conditional federal funding to support infrastructure improvements and
community development projects.

Unconditional Grants can be used for nearly
anything in the budget, including regular
operations or maintenance.

NDIT Capacity Building Grant - $40,865.00
Annual conditional funding from NDIT to support wages for the Economic Development Officer position as well as to help us
pursue economic development activities.

NDIT Grant Writing Support - $3,040.16
Annual conditional funding to support a grant writing position in our local government.

NDIT Business Facade Improvement Program - $15,252.66
Annual conditional grant funding for local governments to enhance economic development by encouraging private sector

investment in business facade improvements.

Small Communities Grant - $448,000.00
Annual unconditional funding from the province to support core municipal operations and services.
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UBCM Asset Management Planning Program - $25,000.00
Conditional funding to assist local governments in delivering sustainable services by extending and deepening asset management
practices within their organizations.

Northwest BC Regional Funding - $3,529,728.00 (2025, 2026, 2027) received all three years in 2025.
Conditional funding that helps us ensure the infrastructure and capacity is in place to support the projected industrial activity and
its workforce.

2025 Tax Distribution WHERE DO YOUR TAX DOLLARS GO?

A large portion of the taxes you pay to the District of New

Hazelton are redirected to other governments. In 2025, New
4%

"4

m District of New Hazelton

Hazelton added just over half of received taxes to revenue.

m Regional District of Kitimat-Stikine
m BC Assessment Authority
m Hospital Tax

m School & Police Tax

LOOKING AHEAD

The District of New Hazelton remains committed to thoughtful,
responsible planning that reflects the scale of our community
and the needs of our residents. As a small municipality, we
balance ambition with capacity, ensuring that progress is
achievable, sustainable and aligned with available resources. In
2026, the District will continue to focus on maintaining and
improving essential services, supporting staff capacity, and

advancing priority infrastructure projects where funding allows.
Long-term planning remains guided by Council’s Strategic Plan,
legislative requirements, and ongoing input from residents, partners, and staff. Grant funding will continue to play a critical role in
shaping what is possible. Like many small communities, New Hazelton relies on external funding programs to advance major
capital projects, asset management initiatives, and organizational improvements. Staff will remain focused on pursuing funding
opportunities, managing grant requirements responsibly, and ensuring that projects are delivered efficiently and transparently.
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THE YEARLY CYCLE
Each year there is a cycle for the approval of the budget:

1. Budget
Prepared 1. Administration prepares a draft of the budget based on
Council’s priorities and input from the previous year’s
. reporting.

5. Public : . . L

Input on 2. Public 2. Council reviews the Draft and the public is given an

Annual Iyt e opportunity to ask questions and supply input on the draft

Budget
Report budget.

3. Council chooses which changes they wish to make and then
they approve the year's budget.
4. The following year, Staff prepares an annual report to lay
out deliverables for the previous year.
4. Annual 3. Budget 5. Council and the public comment on the annual report and
Report Approved suggest elements they wish to see next year.

THE FUTURE

Each year, as part of the budget process, the District prepares a five-year financial plan. This plan provides Council and the public
with a forward-looking view of projected revenues, anticipated grant funding, and known or expected capital and operational
needs. For a small community, this multi-year outlook is especially important. It allows the District to plan for infrastructure
renewal, manage operating costs responsibly, and make informed decisions that support long-term financial stability. While the
first-year plan reflects the proposed annual budget, the remaining years are estimates and are reviewed and adjusted annually as
conditions, funding and priorities change. Flexibility is key. As funding opportunities arise or unforeseen challenges emerge,
Council and staff work together to adapt plans while maintaining fiscal responsibility and service reliability. Residents continue to
have opportunities to provide input through the budget and reporting process, ensuring that community priorities remain at the
heart of decision-making. The District of New Hazelton will continue to move forward with care, collaboration, and a strong sense
of stewardship. Planning not just for today, but for the future of our community.

21



2025 PRIORITIES AND OBJECTIVES

For the report on 2025, staff presented a list of goals and objectives to work on for the 2025 calendar year. The following is a
snapshot of the goals and objectives that includes how successful we were in achieving those goals.

ADMINISTRATION

Building

Objective Strategy Measure How Did We Do?
Reduce Costs | Continue to evaluate operations to | Add to Operating Increased revenue
& Generate reduce costs or increase revenue Surplus from ICBC
Additional Commissions
Revenue

Train new staff on house insurance | Begin offering House Ongoing, Staff is now
Insurance again in 2025 | Level 1 trained
Continue to work on Asset Completion by Fiscal Ongoing — updated
Management Plan with end 2025 plan presented to
Asset Consultants Council
Management | Upgrade heating at Arts Council Work will be completed | Completed

by contractor

Upgrade heating at Community
Center

Work will be completed
by contractor

Ongoing — waiting on
Contractor

Organizational

Work on succession planning,

Succession Plan in

Ongoing — staff

to address new legislative
requirements

Capacity education, happy & well-trained place, staff well trained | continue to increase
workforce and stable training

Updated OCP | Consultants will work with staff to | OCP and Zoning bylaw | Completed

& Zoning update our current Official will be completed,

Bylaw Community Plan and Zoning Bylaw | presented to the public,

and adopted by Council

Objective

Strategy

Measure

How Did We Do?

Market New Develop ways to attract & retain New Investment Ongoing
Hazelton businesses Occurs

Engage Local
Businesses

Engage Local Businesses

Business Engagement
Increases

2" Annual
Business Reception
held
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WASTE WATER COLLECTION

Objective Strategy Measure How Did We Do?
Lagoon Apply for grant — work will be Grant received Grant was not
Desludging completed by a contractor & pw successful — work

staff to be completed in
2026 using RBA
Funds
Sewer Line Work to be completed by Work completed Deferred to 2026
Rehabilitation contractors to maintain efficient
operation of lines
Install Overflow | Apply for grant for this project. Grant received and Completed —

Pipe From S15
to Lagoon

Work to be completed by
Contractor

work completed by
contractor

landscaping &
paving in 2026

Storm Sewer

Short sections and tie-ins done by
Public Works staff

Work is complete

Objective
Purchase new
chairs for
Allen Park

Strategy
Replace aging chairs for community
events

Measure
Chairs replaced

How Did We Do?
Completed

Objective
Young Street
Waterline
Upgrade

WATER DISTRIBUTION SYSTEM

Strategy

Apply for grant funding
Work will be completed by
contractor

Measure
Grant Received
Work completed by
contractor

How Did We Do?
Still waiting for
grant application
news

Objective
Paving
Overlays

Strategy
Repave Visitor Centre Parking
Lot
McBride St. Pavement Cut
13" from McLeod to Kelly

Work will be completed by
contractor

Measure

How Did We Do?
VC Completed

13t Ave & McBride
St. deferred to
2026

Gravel Roads

10t Ave Rehabilitation —
Brewster to May Street
College St. S Rehabilitation

Work will be completed by
contractor and/or staff

Completed
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Objective Strategy Measure How Did We Do?

Objective Strategy Measure How Did We Do?
Purchase new | Public Works and Finance will Vehicle will be purchased Completed
3/4 ton pickup | source a new vehicle
truck

Wheel Loader | Public Works and Finance will Wheel loader will be Completed
replacement source a new wheel loader purchased
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LOOKING AHEAD TO 2026

The following is a look ahead at the goals and objectives for 2026. Success of these goals will be defined by the measurables

outlined in the tables.

ADMINISTRATION

Centre

by contractor

Objective Strategy Measure How Did We Do?

Reduce Costs | Continue to evaluate operations to | Add to Operating

& Generate reduce costs or increase revenue Surplus

Additional

Revenue
Train new staff on house insurance | Begin offering House

Insurance again in 2026

Continue to work on Asset Staff trained in AM to
Management Plan with complement Consultant

Asset Consultants work

Management | Upgrade heating at Community Work will be completed

Organizational
Capacity

Work on succession planning,
education, happy & well-trained
workforce

Succession Plan in
place, staff well trained
and stable

Objective

Strategy

Measure

How Did We Do?

Market New Develop ways to attract & retain New Investment
Hazelton businesses Occurs

Engage Local Engage Local Businesses Business Engagement
Businesses Increases

| 2




Objective Strategy Measure How Did We Do?
Lagoon Apply for grant — work will be Grant received — or
Desludging completed by a contractor & pw work completed using
staff RBA Funds

Objective Strategy Measure How Did We Do?

Objective Strategy Measure How Did We Do?
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Objective

Paving
Overlays

Strategy
McBride St. Pavement Cut
13" from McLeod to Kelly
15" Ave from Fielding — Works
Yard
Fielding St from 14 — 15" (1/2
block)
Fielding from 10" — 11t
Bowser St. from 10" — 11t

Measure

Work will be completed by
contractor

How Did We Do?

Sidewalks

Replace sidewalk/curb & gutter
— Bowser Street

Accessibility letdown by staff
entrance at the office

Work will be completed by
contractor and/or staff

Objective
To Advocate
for solutions
to identified
critical issues
in the
Strategic Plan
2022 - 2026

Strategy
Council will advocate to the
Province regarding housing
shortages, small business
support, and lack of childcare
resources. Plan updates will be
revisited after the general
election.

Measure
Community, residents, and
businesses will see an
improvement in these
areas

How Did We Do?

Objective
1ton cab &
chassis

Replacement

EQUIPMENT REPLACEMENT

Strategy
Public Works and Finance will
source a new vehicle

Measure
Vehicle will be purchased

How Did We Do?

Rescue Truck
Replacement

Public Works and Finance will
source a new vehicle

Vehicle will be purchased
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APPENDIX A: DECLARATION OF DISQUALIFICATIONS

There were no disqualifications made under Section 111 of the Community Charterin 2025.

Wendy Hunt
Chief Administrative Officer



APPENDIX B: PERMISSIVE TAX EXEMPTIONS

In accordance with section 98(2)(b) of the Community Charter, the following properties in the District of
New Hazelton were provided permissive property tax exemptions by Council for 2025, Tax Exemption Bylaw
No. 383, 2024.

1. Roman Catholic Episcopal Corp of Prince Rupert
Lots 4-6 & Lots 7-21, Block 29, Plan PRP968, District Lot 863,
Section 2, Cassiar Land District $3, 165.86

2. BC Conf Mennonite Brethren Churches
Lot A, Plan PRP12334, District Lot 863, Cassiar Land District $1,933.26

3. New Hazelton Congregation of Jehovah’s Witnesses
Lot A, Plan EPP78072, District Lot 882, Section 2,
Cassiar Land District $616.69



APPENDIX C: AUDITED FINANCIAL STATEMENT

The District Of New Hazelton
Financial Statements
December 31, 2025
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Management's Responsibility

To the Mayor and Members of Council of the District Of New Hazelton:

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility
for significant accounting judgments and estimates in accordance with Canadian public sector accounting standards and ensuring
that all information in the annual report is consistent with the statements. This responsibility includes selecting appropriate
accounting principles and methods, and making decisions affecting the measurement of transactions in which objective judgment is
required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial
statements.

The Council is composed primarily of Councilors who are neither management nor employees of the District. The Council is
responsible for overseeing management in the performance of its financial reporting responsibilities, and for approving the financial
information included in the annual report. The Council fulfils these responsibilities by reviewing the financial information prepared
by management and discussing relevant matters with management and external auditors. The Council is also responsible for
recommending the appointment of the District's external auditors.

MNP LLP is appointed by the Council to audit the financial statements and report directly to them; their report follows. The external
auditors have full and free access to, and meet periodically and separately with, both the Council and management to discuss their
audit findings.

April 13, 2026
Gail Lowry, Mayor a—— Wendy Hunt, Chiefladninistrative Officer
MNP LLP
201, 4630 Lazelle Avenue, Terrace B.C., V8G 156 1.888.311.3356 T:250.635.4925 F:250.635.4975

QPRAXITY MNP.ca

Armarsher of the Prasey tlokal Aliarce



Independent Auditor's Report

MNP LLP

201-4630 Lazelle Avenue, Terrace BC, V8G 156

To the Mayor and Members of Council of the District Of New Hazelton:

Opinion

We have audited the financial statements of the District Of New Hazelton (the "District"), which comprise the
statement of financial position as at December 31, 2025, and the statements of operations and accumulated surplus,
changes in net financial assets and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the District as at December 31, 2025, and the results of its operations and accumulated surplus, changes in its net
financial assets and its cash flows for the year then ended in accordance with Canadian public sector accounting
standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the District in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the annual report and is
expected to be made available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent

with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian public sector accounting standards, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

T:250.635.4925 F: 250.635.4975

QPRAXITY

Empowering Business Globally

MNP.ca



In preparing the financial statements, management is responsible for assessing the District’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the District or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the District’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control.

) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
) Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the District's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the District to cease to continue as a going
concern.

) Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Terrace, British Columbia MA/P LLP

April 13, 2026 Chartered Professional Accountants

201-4630 Lazelle Avenue, Terrace BC, V8G 1S6
T: 250.635.4925 F:250.635.4975 MNP.ca



The District Of New Hazelton

Statement of Financial Position
As at December 31, 2025

2025 2024

Financial assets

Cash and cash equivalents (Nofe 3) 7,025,541 4,840,433

Accounts receivable (Note 4) 247,719 117,928

Taxes receivable (Note 5) 50,490 72177
Total financial assets 7,323,750 5,030,538
Liabilities

Accounts payable and accruals 204,101 136,033

Deferred revenue (Note 6) 279,018 358,620

Asset retirement obligation (Note 7) 39,721 38,112
Total financial liabilities 522,840 532,765
Net financial assets 6,800,910 4,497,773
Commitments and contingencies (Note 8)
Non-financial assets

Tangible capital assets (Schedule 1) 12,671,582 11,929,489

Inventory - parts and supplies 127,778 114,712

Prepaid expenses 12,774 67,504
Total non-financial assets 12,812,134 12,111,705
Accumulated surplus (Note 9) 19,613,044 16,609,478

Approved on behalf of the Council

il =

Administrative

( v Officer

The accompanying notes are an integral part of these financial statements
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The District Of New Hazelton

Statement of Operations and Accumulated Surplus
For the year ended December 31, 2025

2025 2025 2024

Budget

(Note 13)

Revenue

Government grants and transfers (Note 11) 1,944,000 4,328,554 2,077,614
Net taxes available for municipal purposes (Note 12) 669,056 680,473 706,579
ICBC commissions 375,000 509,394 466,485
Other fees and sale of goods and services 175,100 272,666 272,081
Utility usage fees 277,000 262,000 246,893
Investment income 50,000 196,042 178,693
Gain on sale of tangible capital assets - - 11,000

3,490,156 6,249,129 3,959,345

Program expenses

General government services 1,549,600 1,361,837 1,193,231
Protective services 286,473 142,326 161,091
Transportation and transit services 942,800 954,147 833,376
Recreation and youth services 67,000 51,871 49,682
Water operations 182,034 310,081 261,019
Sewer operations 58,500 124,356 98,950
Garbage operations 100,000 96,792 94,806
Tourism and community development 12,500 204,153 29,620

3,198,907 3,245,563 2,721,775

Annual surplus 291,249 3,003,566 1,237,570
Accumulated surplus, beginning of year 16,609,478 16,609,478 15,371,908
Accumulated surplus, end of year 16,900,727 19,613,044 16,609,478

The accompanying notes are an integral part of these financial statements

2



The District Of New Hazelton

Statement of Change in Net Financial Assets
For the year ended December 31, 2025

2025 2025 2024
Budget
(Note 13)

Annual surplus 291,250 3,003,566 1,237,570
Acquisition of tangible capital assets (2,072,400) (1,231,945) (596,104)
Amortization on tangible capital assets of tangible capital assets 350,000 489,852 497,539
Changes in other non-financial assets - 41,664 (45,957)

Change in net financial assets (1,431,150) 2,303,137 1,093,048

Net financial assets, beginning of year 4,497,773 4,497,773 3,404,725

Net financial assets, end of year 3,066,623 6,800,910 4,497,773

The accompanying notes are an integral part of these financial statements
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The District Of New Hazelton

Statement of Cash Flows
For the year ended December 31, 2025

2025 2024
Operating activities
Annual surplus 3,003,566 1,237,570
Non-cash items
Amortization on tangible capital assets 489,852 497,539
Gain on sale of tangible capital assets - (11,000)
Accretion expense 1,609 1,610
3,495,027 1,725,719
Changes in working capital accounts
Accounts receivable (129,791) 1,387
Taxes receivable 21,687 (16,936)
Accounts payable and accruals 68,068 39,340
Deferred revenue (79,602) 75,237
Inventory - parts and supplies (13,066) 2,768
Prepaid expenses 54,730 (48,727)
3,417,053 1,778,788
Capital activities
Purchases of tangible capital assets (1,231,945) (596,104)
Proceeds from the disposal of tangible capital assets - 11,000
(1,231,945) (585,104)
Increase in cash resources 2,185,108 1,193,684
Cash resources, beginning of year 4,840,433 3,646,749
Cash resources, end of year 7,025,541 4,840,433

The accompanying notes are an integral part of these financial statements
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The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

General

The District of New Hazelton (the "District") was incorporated as a municipality on December 15, 1980 under the provisions
of the British Columbia Municipal Act. Its principal activities are the provision of local government services in the District, as
governed by the Community Charter and the Local Government Act.

Significant accounting policies

These financial statements are the representations of management, prepared in accordance with Canadian public sector
accounting standards and include the following significant accounting policies:

Basis of accounting

The basis of accounting followed in these financial statements is an accrual method and includes revenues in the period in
which the transactions or events occurred that gave rise to the revenues and expenses in the period the goods and services
were acquired and a liability was incurred.

Fund accounting

Funds within the financial statements consists of the operating, capital and reserves funds. Transactions between funds are
recorded as inter fund transfers.

Operating Fund - This fund, consisting of the general, water and sewer operating funds, comprises the operating costs of
the services provided by the District.

Capital Fund - This fund, consisting of the general, water and sewer capital funds, comprises property, plant and equipment
expenditures and related financing.

Reserves Fund - The reserves fund has been established to hold assets for specific future purposes as approved by
Council. Allowable transfers to and from these funds are defined in reserve fund establishment bylaws.

Cash and cash equivalents

Cash and short-term investments are comprised of amounts held in the District's bank accounts including cash deposits,
short-term investments with maturity of one year or less and Municipal Finance Authority of B.C. money market funds.

Inventory

Inventory of supplies is recorded as a non-financial asset and is valued at the lower of cost and net realizable value. Cost is
determined by the first-in, first-out method. Net realizable value is the estimated selling price in the ordinary course of
business, less estimated costs of completion and selling costs.

Tangible capital assets

Tangible capital assets, comprised of capital assets and capital work-in-progress, are recorded at cost less accumulated

amortization and are classified according to their functional use. Amortization is recorded on a straight-line basis over the
estimated useful life of the asset commencing the year the asset is put in to service. Donated tangible capital assets are

reported at fair value at the time of donation. Estimated useful lives are as follows:

Years

Buildings 20 to 50 years
Equipment, furniture and motor 5 to 20 years
vehicles

Transportation and transit 15 to 40 years
services

Water infrastructure 10 to 100 years
Sewer infrastructure 25 to 85 years




The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Liability for contaminated site

A liability for remediation of a contaminated site is recognized at the best estimate of the amount required to remediate the
contaminated site when contamination exceeding an environmental standard exists, the District is either directly responsible
or accepts responsibility, it is expected that future economic benefits will be given up, and a reasonable estimate of the
amount is determinable. The best estimate of the liability includes all costs directly attributable to remediation activities and
is reduced by expected net recoveries based on information available at December 31, 2025.

At each financial reporting date, the District reviews the carrying amount of the liability. Any revisions required to the amount
previously recognized is accounted for in the period revisions are made. The District continues to recognize the liability until
it is settled or otherwise extinguished. Disbursements made to settle the liability are deducted from the reported liability
when they are made.

There are no liabilities recorded for contaminated sites at December 31, 2025 as the District has not identified any
contaminated sites.

Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of services. They
have useful lives extending beyond the current year and are not intended for sale in the ordinary course of operations. The
change in non-financial assets during the year, together with the excess of revenue over expenses, provides the change in
net financial assets for the year.

Revenue recognition
Government transfers

The District recognizes a government transfer as revenue when the transfer is authorized and all eligibility criteria, if any,
have been met. A government transfer with stipulations giving rise to an obligation that meets the definition of a liability is
recognized as a liability. In such circumstances, the District recognizes revenue as the liability is settled. Transfers of non-
depreciable assets are recognized in revenue when received or receivable.

Tax revenue

The District recognizes taxes as assets and revenue when they meet the definition of an asset; are authorized by a
legislature, council, or legislative convention; and the taxable event has occurred.

Tax revenue is initially measured at management’s best estimate of the amount resulting from the original taxable event in
accordance with tax legislation. The related tax receivable is initially recognized at its realizable value at the date of
acquisition. At each financial statement date, the District evaluates the tax receivable for collectability and records a
valuation allowance to reflect the tax receivable at its net recoverable amount, if necessary.

Other revenues are recognized when the performance obligations to the customer have been satisfied and when amounts
are measurable and collection can be reasonably assured.

Deferred revenue represents user charges and other fees which have been collected, but for which the performance
obligation to the customer has not yet been satisfied. These amounts will be recognized as revenue when the performance
obligations are satisfied.

Segments

Municipal services have been segmented by grouping services that have similar service objectives (by function). Revenues
that are directly related to the costs of the function have been attributed to each segment.

Use of estimates

The preparation of financial statements in conformity with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue and expenses
during the reporting period.




The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Use of estimates (Continued from previous page)

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary. Provisions are made for slow moving and obsolete inventory. Amortization is
based on the estimated useful lives of tangible capital assets. Asset retirement obligations are the best estimate of the
amount required to retire the tangible capital asset.

By their nature, these judgments are subject to measurement uncertainty, and the effect on the financial statements of
changes in such estimates and assumptions in future years could be significant. These estimates and assumptions are
reviewed periodically and, as adjustments become necessary they are reported in earnings in the years in which they
become known.

Financial instruments

The District recognizes its financial instruments when the District becomes party to the contractual provisions of the financial
instrument. All financial instruments are initially recorded at their fair value.

At initial recognition, the District may irrevocably elect to subsequently measure any financial instrument at fair value. The
District has not made such an election during the year.

The District subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those that are linked to, and must be settled by delivery of, unquoted equity instruments of another
entity, at fair value. Fair value is determined by published price quotations. Transactions to purchase or sell these items are
recorded on the trade date. Net gains and losses arising from changes in fair value are recognized in the statement of
remeasurement gains and losses. Interest income is recognized in the statement of operations. Investments in equity
instruments not quoted in an active market and derivatives that are linked to, and must be settled by delivery of, unquoted
equity instruments of another entity, are subsequently measured at cost. With the exception of those instruments
designated at fair value, all other financial assets and liabilities are subsequently measured at amortized cost using the
effective interest rate method.

Transaction costs directly attributable to the origination, acquisition, issuance or assumption of financial instruments
subsequently measured at fair value are immediately recognized in operating annual surplus. Conversely, transaction costs
are added to the carrying amount for those financial instruments subsequently measured at cost or amortized cost.

All financial assets except derivatives are tested annually for impairment. Management considers whether the investee has
experienced continued losses for a period of years, recent collection experience for the loan, such as a default or
delinquency in interest or principal payments, in determining whether objective evidence of impairment exists. Any
impairment, which is not considered temporary, is recorded in the statement of operations. Write-downs of financial assets
measured at cost and/or amortized cost to reflect losses in value are not reversed for subsequent increases in value.
Reversals of any net remeasurements of financial assets measured at fair value are reported in the statement of
remeasurement gains and losses. A statement of remeasurement gains and losses has not been presented in the financial
statements as it would not contain any balances or transactions.




The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Asset retirement obligation

A liability for an asset retirement obligation is recognized at the best estimate of the amount required to retire a tangible
capital asset (or a component thereof) at the financial statement date when there is a legal obligation for the District to incur
retirement costs in relation to a tangible capital asset (or component thereof), the past transaction or event giving rise to the
liability has occurred, it is expected that future economic benefits will be given up, and a reasonable estimate of the amount
can be made. The best estimate of the liability includes all costs directly attributable to asset retirement activities, based on
information available at December 31, 2025. The best estimate of an asset retirement obligation incorporates a present
value technique, when the cash flows required to settle or otherwise extinguish an asset retirement obligation are expected
to occur over extended future periods.

When a liability for an asset retirement obligation is initially recognized, a corresponding asset retirement cost is capitalized
to the carrying amount of the related tangible capital asset (or component thereof). The asset retirement cost is amortized
over the useful life of the related asset.

At each financial reporting date, the District reviews the carrying amount of the liability. The District recognizes period-to-
period changes to the liability due to the passage of time as accretion expense. Changes to the liability arising from
revisions to either the timing, the amount of the original estimate of undiscounted cash flows or the discount rate are
recognized as an increase or decrease to the carrying amount of the related tangible capital asset.

The District continues to recognize the liability until it is settled or otherwise extinguished. Disbursements made to settle the
liability are deducted from the reported liability when they are made.

Cash and cash equivalents

Cash and cash equivalents are comprised of cash on deposit and investments as follows:

2025 2024
Cash 1,103,727 1,696,823
Municipal Finance Authority of B.C. investments - money market fund 259,417 252,169
Term deposits 5,662,397 2,891,441

7,025,541 4,840,433

Term deposits are non-redeemable with rates ranging from 1.50% to 3.40%, maturing between February 2026 and August
2026.

Accounts receivable

2025 2024

Northern Development Initiative Trust 50,000 54,300

GST rebate 63,598 25,168

Other receivables 115,950 38,460
Accrued interest 18,171 -

247,719 117,928




The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

Taxes receivable

2025 2024
Current 32,174 53,400
Arrears 17,528 18,777
Delinquent 788 -

50,490 72,177

Deferred revenue

2025 2024
UBCM Federal Gas Tax Community Works Fund reserve
Balance - beginning of year 358,620 260,883
Amount received during the year 90,823 90,823
Interest revenue 5,975 6,914
Regional District USRC contribution (176,400) -
Balance - end of year 279,018 358,620

UBCM Federal Gas Tax Agreement Community Works Fund

Gas tax funding is provided by the Government of Canada. The use of the funding is established by a funding agreement
between the District and the Union of B.C. Municipalities. Gas tax funding may be used towards designated public transit,
community energy, water, wastewater, solid waste and capacity building projects, as specified in the funding agreements.

Asset retirement obligation

The District recognized a liability for the asset retirement obligation and a corresponding amount has been capitalized as an
asset retirement cost and added to the carrying value of buildings and gravel pits. The asset retirement cost is amortized on
a straight-line basis over the useful life of the tangible capital asset.

The District estimated the amount of the liability using discounted future expenditures estimated to retire the tangible capital
asset. The significant assumptions used to determine the best estimate of the liability include:

e the estimated total future expenditures for settiement of the liability is assumed to be $93,181 (2024 - $95,231)
e the discount rate applied in the calculation was 4.70% (2024 - 4.41%)

2025 2024
Balance, beginning of year 38,112 36,502
Accretion expense 1,609 1,610
Balance, end of year 39,721 38,112




The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

8. Commitments and contingencies

a)

Pension plan

The District and its employees contribute to the Municipal Pension Plan (a jointly-trusteed pension plan). The board of
trustees, representing plan members and employers, is responsible for administering the plan, including investment of
the assets and administration of benefits. The plan is a multi-employer defined benefit pension plan. Basic pension
benefits provided are based on a formula. As at December 31, 2024, the plan has approximately 273,000 active
members and approximately 133,000 retired members. Active members include approximately 47,000 contributors
from local governments.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy of plan
funding. The actuary determines an appropriate combined employer and member contribution rate to fund the plan.
The actuary's calculated contribution rate is based on the entry-age normal cost method, which produces the long-term
rate of member and employer contributions sufficient to provide benefits for average future entrants to the plan. This
rate may be adjusted for amortization of any actuarial funding surplus and will be adjusted for the amortization of any
unfunded actuarial liability.

The most recent valuation for the Municipal Pension Plan as of December 31, 2024, indicated a $2,675 million funding
surplus for basic pension benefits on a going concern basis.

The next valuation will be as at December 31, 2027.

The District of New Hazelton paid $65,331 for employer contributions to the plan in fiscal 2025 ($53,444 in 2024).
Employers participating in the plan record their pension expense as the amount of employer contributions made during
the fiscal year (defined contribution pension plan accounting). This is because the plan records accrued liabilities and

accrued assets for the plan in aggregate, resulting in no consistent and reliable basis for allocating the obligation,
assets and cost to individual employers participating in the plan.

b) B.C. Assessment Authority appeals
Due to the uncertainty of the outcome of appeals to the B.C. Assessment Authority, it is not possible to accurately
estimate any liability to repay taxes or any asset for taxes receivable. It is the policy of the District to record the effect of
any tax adjustments relating to outstanding appeals in the year the taxes are repaid or received.

c) Reciprocal Insurance Exchange Agreement
The District is a subscribed member of the Municipal Insurance Association of British Columbia (The "Exchange") as
provided by Section 3.02 of the Insurance Act of the Province of British Columbia. The main purpose of the Exchange
is to pool the risks of liability so as to lessen the impact upon any subscriber. Under the Reciprocal Insurance
Exchange Agreement the District is assessed a premium and specific deductible for its claims based on population.
The obligation of the District with respect to the Exchange and/or contracts and obligations entered into by the
exchange on behalf of its subscribers in connection with the Exchange are in every case several, and not joint and
several. The District irrevocably and unconditionally undertakes and agrees to indemnify and save the other harmless
subscribers against liability losses and costs which the other subscriber may suffer.

d) Contingent liabilities
The District, as a member of the Regional District of Kitimat-Stikine, is jointly and severally liable for their net capital
liabilities.

9. Accumulated surplus
2025 2024

Operating fund 1,048,186 2,054,925

Reserves (Schedule 3) 5,932,997 2,663,176

Equity in tangible capital assets (Note 10) 12,631,861 11,891,377

19,613,044 16,609,478
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The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

Equity in tangible capital assets

Equity in tangible capital assets represents the net book value of total capital assets less long term obligations assumed to
acquire those assets. The change in equity in tangible capital assets is as follows:

2025 2024
Increases:
Capital acquisitions 1,231,945 596,104
Decreases:
Amortization (489,852) (497,539)
Asset retirement obligation liability (1,609) (1,610)
740,484 96,955
Equity in tangible capital assets - beginning of year 11,891,377 11,794,422

12,631,861 11,891,377

Government grants and transfers

The following government grants and transfers have been included in revenues:

2025 2024
Unconditional grants and transfers
Provincial 4,323,554 1,943,451
Regional District / Other 5,000 5,000

4,328,554 1,948,451
Conditional grants and transfers
Provincial - 129,163

4,328,554 2,077,614

Net taxes available for municipal purposes

2025 2024
Taxes:
Municipal taxes levied 1,135,495 1,131,658
Frontage 63,105 62,234
Revenue in lieu of taxes 40,497 46,132
Penalties and interest on taxes 21,531 18,830

1,260,628 1,258,854

Less taxes on behalf of:

School District (291,318) (290,281)
North West Regional Hospital District (53,454) (47,707)
Regional District of Kitimat-Stikine (230,108) (209,520)
B.C. Assessment Authority (5,275) (4,767)

(580,155) (552,275)
Net taxes available for municipal purposes 680,473 706,579
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The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

13.

14.

Annual budget

Fiscal plan amounts represent the Financial Plan Bylaw adopted by Council on February 3, 2025.

The Financial Plan anticipated the use of surpluses accumulated in previous years to balance against current year
expenses in excess of current year revenues. In addition, the Financial Plan anticipated capital expenses rather than
amortization expense.

The following shows how these amounts were combined:

Financial Plan approved by Council
Financial Plan approved by Council -

Add back: -

Capital expenditures per budget 2,072,400
Transfers to reserves 445,000
Less: -

Amortization (350,000)
Transfers from own funds (1,876,151)
Annual Surplus per Statement of Operations and Accumulated Surplus 291,249

Financial Instruments

The District as part of its operations carries a number of financial instruments. It is management's opinion that the District is
not exposed to significant interest, currency or credit risks arising from these financial instruments except as otherwise
disclosed.

12



The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

15.

Segmented information

The District is a diversified municipal government institution that provides a wide range of services to its citizens such as
roads, water, sewer and drainage infrastructure, fire protection, police protection (RCMP), cemetery, garbage collection, the
Erwin Stege Community Centre and parkland. Distinguishable functional segments have been separately disclosed in the
segmented information. The nature of the segments and the activities they encompass are as follows:

General government services

The Chief Administrative Officer is the liaison between Council and the District departments and staff. The Corporate Officer
supports the legislated activities of Council, and provides information to citizens with respect to Council/Committee
processes, reporting procedures and decisions, and District activities.

Protective services

Protection is comprised of fire protection. Bylaw enforcement administers, monitors, and seeks compliance with the bylaws
enacted by the Mayor and Council to regulate the conduct of affairs in the District. Fire protection is provided by the fire
department, whose volunteer members receive compensation for each callout in which they take part. The District's
Management and Public Works Department work together to regulate all construction within the District. This is achieved
through the use of the District’s Building Bylaw, the British Columbia Building Code, the British Columbia Fire Code and
other related bylaws and enactments with the District.

Transportation and transit services

The Transportation (Public Works) Department is responsible for the infrastructure of the District including ensuring clean
and safe water to the District, supplied through underground pipes and reservoirs, maintaining a separate system of
underground pipes to collect sewer or waste water for proper treatment prior to discharging it, and providing and
maintaining the District’s roads, sidewalks, street lights, signage and line markings, storm drainage and hydrants.

Cemetery (Public Works) Department provides cemetery services including the maintenance of the
cemetery grounds.

Recreation and youth services

The Recreation and Youth Services Department contributes to the quality of life and personal wellness

of the community through the provision of a variety of special events, programs, services and

facilities.

Water operations

Water includes all of the operating activities related to the treatment and distribution of water throughout the District.

Sewer operations

Sewer includes all of the operating activities related to the collection and treatment of waste water (sewage) throughout the
District.

Garbage operations

Administration is responsible for the garbage collection and recycling programs operating in the District of New Hazelton.
Garbage collection and recycling services are performed by a contractor.

Tourism and community development

Tourism and Community Development contribute to community organizations providing services to benefit community
members.
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The District Of New Hazelton

Notes to the Financial Statements
For the year ended December 31, 2025

16.

17.

COVID-19 Safe Restart Grant

The District received a COVID-19 Safe Restart grant from the Province of BC. The purpose of the grant was to support the
District with increased operating costs and decreased revenues due to the COVID-19 pandemic.The funds are included in
the operating fund and in 2025, the grant monies received and spent were as follows:

2025 2024

Opening balance 419,649 375,223

Interest earned 16,744 44,426
Use of grant - Eligible expenses (100,472) -

335,921 419,649

Comparative figures

Certain comparative figures have been reclassified to conform with current year's presentation.
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The District Of New Hazelton

Schedule 1 - Schedule of Tangible Capital Assets
For the year ended December 31, 2025

Equipment,
furniture and Water Sewer
Land Buildings motor vehicles infrastructure infrastructure
Subtotal
Cost
Balance, beginning of year 643,281 7,906,234 3,115,210 3,873,871 1,274,879 16,813,475
Acquisition of tangible capital assets - 82,114 649,349 - 312,522 1,043,985
Balance, end of year 643,281 7,988,348 3,764,559 3,873,871 1,587,401 17,857,460
Accumulated amortization
Balance, beginning of year - 2,094,563 2,281,697 1,655,930 940,921 6,973,111
Annual amortization - 156,040 139,520 53,081 36,736 385,377
Balance, end of year - 2,250,603 2,421,217 1,709,011 977,657 7,358,488
Net book value of tangible capital assets 643,281 5,737,745 1,343,342 2,164,860 609,744 10,498,972
Net book value of tangible capital assets 2024 643,281 5,811,671 833,513 2,217,941 333,958 9,840,364
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The District Of New Hazelton

Schedule 1 - Schedule of Tangible Capital Assets
For the year ended December 31, 2025

Transportation
and transit
services Tax sale land

Subtotal 2025 2024
Cost
Balance, beginning of year 16,813,475 4,285,862 86,235 21,185,572 20,589,468
Acquisition of tangible capital assets 1,043,985 185,110 2,850 1,231,945 596,104
Balance, end of year 17,857,460 4,470,972 89,085 22,417,517 21,185,572
Accumulated amortization
Balance, beginning of year 6,973,111 2,282,972 - 9,256,083 8,758,544
Annual amortization 385,377 104,475 - 489,852 497,539
Balance, end of year 7,358,488 2,387,447 - 9,745,935 9,256,083
Net book value of tangible capital assets 10,498,972 2,083,525 89,085 12,671,582 11,929,489

Net book value of tangible capital assets 2024 9,840,364 2,002,890 86,235 11,929,489
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The District of New Hazelton

Schedule 2 - Schedule of Segmented Revenue and Expenses
For the year ended December 31, 2025

General Transportation Recreation Tourism and 2025
government Protective and transit and youth Water Sewer Garbage community Budget (Note
services services services services operations  operations operations development Other 2025 13)
Revenues

Government grants and transfers 4,328,554 - - - - - - - - 4,328,554 1,944,000
Net taxes available for municipal purposes - - - - - - - - 680,473 680,473 669,056
ICBC commissions - - - - - - - - 509,394 509,394 375,000
Utility usage fees - - - - 150,877 41,163 69,960 - - 262,000 277,000
Other fees and sale of goods and services 145,540 17,000 1,050 8,600 - - - - - 172,190 175,100
Investment income - - - - - - - - 196,042 196,042 50,000

Rental - - - - - - - - 100,476 100,476 -
4,474,094 17,000 1,050 8,600 150,877 41,163 69,960 - 1,486,385 6,249,129 3,490,156

Expenses

Salaries, wages and benefits 715,396 54,358 464,614 - 86,342 - - - - 1,320,710 1,316,407
Goods and services 414,646 75,153 404,394 32,534 112,549 85,753 96,792 - - 1,221,821 1,512,000
Interest and bank charges 9,026 - - - - - - - - 9,026 8,000
Other - - - - - - - 204,153 - 204,153 12,500
Amortization 222,769 12,815 85,139 19,337 111,190 38,603 - - - 489,853 350,000
1,361,837 142,326 954,147 51,871 310,081 124,356 96,792 204,153 - 3,245,563 3,198,907
3,112,257 (125,326) (953,097) (43,271)  (159,204) (83,193) (26,832) (204,153) 1,486,385 3,003,566 291,249
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The District of New Hazelton
Schedule 2 - Schedule of Segmented Revenue and Expenses

For the year ended December 31, 2024

General Transportation ~ Recreation Tourism and
government Protective and transit and youth Water Sewer Garbage community
services services services services operations  operations operations  development Other 2024
Revenues
Government grants and transfers 2,077,614 - - - - - - - - 2,077,614
Net taxes available for municipal purposes - - - - - - - - 706,579 706,579
Utility usage fees - - - - 139,214 40,623 67,056 - - 246,893
Other fees and sale of goods and services 166,519 17,000 2,712 7,200 - - - - - 193,431
ICBC commissions - - - - - - - - 466,485 466,485
Investment income - - - - - - - - 178,693 178,693
Rental - - - - - - - - 89,650 89,650
2,244,133 17,000 2,712 7,200 139,214 40,623 67,056 - 1,441,407 3,959,345
Expenses
Salaries, wages and benefits 647,101 64,974 405,550 - 75,049 - - - - 1,192,674
Goods and services 321,548 83,302 344,365 28,930 74,765 45,851 94,806 - - 993,567
Interest and bank charges 8,375 - - - - - - - - 8,375
Other - - - - - - - 29,620 - 29,620
Amortization 216,207 12,815 83,461 20,752 111,205 53,099 - - - 497,539
1,193,231 161,091 833,376 49,682 261,019 98,950 94,806 29,620 - 2,721,775
1,050,902 (144,091) (830,664) (42,482)  (121,805) (58,327) (27,750) (29,620) 1,441,407 1,237,570
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The District of New Hazelton
Schedule 3 - Schedule of Reserve Fund Activities

For the year ended December 31, 2025

) Local
Growing Government Northwest BC Asset
ver|
General Capital Sewer Capital Cemetery Fund Communities Climate Action Regional Funding  Management 2025 2024
Fund Agreement Reserve Fund

Program
Balance - Beginning of year 174,844 278,355 4,297 813,674 200,531 1,191,475 - 2,663,176 1,373,927
Transfersin - - - - - 3,529,728 2,916,000 6,445,728 1,226,576
Transfers out - - - - - -2,916,000 - -2,916,000 -327
Investment income 6,557 10,438 74 30,093 2,853 49,962 58,243 158,221 63,000
Expenditures - - - - -111,935 -306,193 - -418,128 -
Balance - End of year 181,401 288,793 4,371 843,767 91,449 1,548,972 2,974,243 5,932,997 2,663,176
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