


DISTRICT OF NEW HAZELTON
Regular Meeting
Monday, October 6, 2025
Council Chambers Rm #2 - 4633 10th Ave

Public Meeting - 6:45pm

W Regular Meeting — 7:00 pm

1. CALL TO ORDER PUBLIC MEETING - 6:45PM
Present: Mayor G. Lowry
Councillor G. Burns
Councillor R. Sturney
Councillor A. Berg
Councillor B. Henwood
Councillor J. Hobenshield
Councillor M. Weeber

Staff: Chief Administrative Officer, W. Hunt
Chief Financial Officer, L. Roe
Corporate Officer, B. White

e To discuss the District of New Hazelton Official Community Plan Bylaw No. 388, 2025, there was
one member of the public in attendance.
e The meeting was adjourned at 7:00pm.

2. CALL TO ORDER REGULAR MEETING - 7:00PM

3. MINUTES
3.1 Accept Minutes of the September 8, 2025 regular meeting

RESOLUTION 8426/25 MOVED/SECONDED
THAT, the minutes of the September 8, 2025 regular meeting be accepted as presented.
CARRIED

4. REVISED AGENDA
4.1 Request for Rural Economic Diversification and Infrastructure Program (REDIP) Application —
Letter of Support

RESOLUTION 8427/25 MOVED/SECONDED

THAT, Council approves the addition of late agenda item 10.6 REDIP Application — Request for
Support.

CARRIED
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5. PETITIONS & DELEGATIONS:
5.1 Kispiox Valley Community Centre Association, represented by Graeme Pole, Alf Brady &
Kathy Clay gave a presentation Council to raise awareness of the potential socio-economic and
health effects of PRGT pipeline construction.

6. UNFINISHED BUSINESS:
6.1 Business Arsing from previous minutes — Revision of Resolution 8419/25 as requested by

UBCM

RESOLUTION 8428/25 MOVED/SECONDED

THAT, Council approves the amendment to Resolution No. 8419/25 for the Young Street
Watermain Project to include: The District of New Hazelton will be responsible for the overall
management of the project and any cost overruns that may occur.

CARRIED

7. CORRESPONDENCE: NONE

8. REPORTS

8.1 Council Reports

Councillor Sturney attended UBCM and was involved in Minister meetings with the
Village of Hazelton regarding the Community Forest, Ross Lake and Seeley Lake. There
were many sessions throughout the week and overall a good conference.

Councillor Burns attended UBCM and participated in Minister meetings with the Village
of Hazelton on the Community Forest, Ross and Seeley Lakes, alternate emergency
routes for the communities. He also attended many interesting sessions throughout the
week.

Mayor Lowry attended UBCM and Minister meetings with the Village of Hazelton and
the Regional District of Kitimat Stikine, mainly focused on long-term care centre for the
area and the Upper Skeena Recreation Centre. Mayor Lowry also attended the Mayors’
dinner and the MIABC Annual General Meeting.

CAO, Hunt:

o advised Council of when the Dawson Stakeholder’s meeting would be and to let
staff know if they would like to attend or have any concerns brought forward by
the Public Works Superintendent as he will be attending;

o advised Council that we are still working on the property clean up and have
cleaned up the trailer on 9" Ave.;

o advised Council that we are handling animal control complaints as they arise,
and we are writing letters to owners; and

o has asked the RCMP to do more patrols on Mosquito Way Trail and the Waterfall
Trail, as there has been some reports of loud noise and cans and needles being
left behind. Public Works Staff will clean up needles ASAP, just need to let us
know.

9. BYLAWS: NONE
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10. NEW BUSINESS

10.1 Winterfest
e  Council would like to do hotdogs, cupcakes and fireworks again this year. This year we
are going to try to move the PA system near the washrooms. No major changes.

10.2 Management & Hourly Staff Compensation Policy

RESOLUTION 8429/25 MOVED/SECONDED
THAT, Council approves the changes to the Management & Hourly Staff Compensation Policy.
CARRIED

e Councillor Burns would like to add on pg. 6 that we do provide PPE to staff. Thisis a
requirement of WorkSafe BC and will be added to the next update.

10.3 Q3 Financial Update
Chief Financial Officer, Laura Roe provided the Q3 update for Council and was available to
answer questions as they arose. As this was for information purposes only, no further
action was required.

10.4 Council New Business

e Councillor Burns would like the Firefighter Remuneration Policy to be taken out of the
Information Package and added to the next agenda for updates. Councillor Burns also
advised that the Skeena Roundtable meeting was postponed.

e Councillor Weeber asked about downloading apps onto the iPad, CAO Hunt advised that
the iPads could be used but reminded everyone that any items on them are subject to a
FOI request and to be mindful of what is added. Councillor Weeber advised that he is
taking lots of new photos, using a drone.

e Councillor Henwood asked for small zoning maps they can refer to.

e Councillor Hobenshield asked about the Residential Land Sale Policy that is in the
Information Package. She thought that this was rescinded a while ago; staff will look
into this and report back.

Councillor Hobenshield also asked that the Long-Term Service Policy be taken out of the
Information Package and added to the next agenda for updates.

10.5 Council Schedule
Council reviewed their schedule for the upcoming months.
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10.6 Rural Economic Diversification and Infrastructure Program Application — Request for
Support

RESOLUTION 8430/25 MOVED/SECONDED

THAT, Council authorizes staff to write a letter of support for the Rural Economic Diversification
and Infrastructure Program Application.

CARRIED

11. ADJOURNMENT

RESOLUTION 8431/25 MOVED/SECONDED
THAT, the regular meeting be adjourned at 8:24PM.

CARRIED

CERTIFIED CORRECT THIS 3RD DAY OF NOVEMBER, 2025

Mayor Corporate Officer
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Coast Mountain College Restructuring, Refocusing, and Redeveloping
October 20, 2025

Northwest BC—As Coast Mountain College proceeds through a restructuring process,
transparency is an important aspect of change management. This communiqué follows the
announcement on September 5 about the need for the college to reduce annual expenditures
by $4 million to prepare for future years without the same levels of revenues from international
student tuition from previous years.

At this time, it is important not simply to cut away at budget line items until the reduction is
reached, but rather to establish a firm, sustainable foundation for the future. As part of this
process, CMTN will be reducing its four-campus model to three campuses. In addition, many
departments will be restructured such that some staff positions will be blended, some
discontinued, and some newly created to be more efficient and focused on the college’s
mandates.

Below are a few examples of how the proposed restructuring will look:

Student Recruitment, Marketing and Communications

The number of full-time-equivalent positions will remain almost the same in this
department, but the work will be more focused. In the coming months, Coast Mountain
College will cease overseas student recruitment, focusing all resources on supporting
local people to access education and training. This team will also work to enhance
support for prospective domestic students. International students will always be
welcome to come to Coast Mountain College, but CMTN will not be actively recruiting
them.

Registrar and Student Services

These departments will be streamlined to provide focused student services. The AVP
Students and Registrar role and one Associate Registrar role have been removed from
the budget and replaced by a single Registrar position. Reorganizing the duties in
Admissions, Enrolment, and Records within the Registrar’s office will enhance the
student experience. Students should not notice any decline in services with the changes
being planned.

Administration and Management:

Combining roles and removing vacant positions from the budget will create a 20%
reduction in the number of excluded positions. As an example, the Dean of University
Credit role was removed from the budget and that portfolio will be reshuffled to create

coastmountaincollege.ca
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a Dean of Health role in the budget. This change will allow us to grow Health and Allied
Health programming to meet student, regional, and provincial demands. Additional
roles that have been removed from the budget include IT Manager, Director of Facilities,
and Coordinator of the President’s Office. These responsibilities have been folded into
the workload of other excluded positions. The reduction of excluded positions brings us
in line with the number of excluded positions the college had in 2015.

Administrative support for the Deans and Executive will be consolidated into fewer
positions, offering more dynamic work in these roles, process efficiencies, and broad
cross-training opportunities.

Faculty, Instructors, and The Centre for Learning Transformation

Faculty positions will be aligned with student numbers and programming will be
adjusted based on student demand. Our Business program, for example, was previously
very popular with international students and will now be scaled back to match current
interest levels in the region while still providing local opportunities to learn important
skills like accounting, human resources management, and marketing. Similarly, the
number of learning transformation positions will be adjusted to match student demand
for CMTN programs and courses.

Workforce adjustment logistics

CMTN is projecting a reduction of its workforce by 20% across all employee groups to meet
budgetary requirements and return to levels that were more typical before the initiation of the
international student program. For positions that are being discontinued, layoff notices will be
sent out on or shortly after October 20. At that time, unionized staff will have two weeks to
exercise their rights to bumping or severance pay and hold conversations with their union
representatives. Please note that for faculty in the CUPE union, the notices of redundancy have
been sent out and the notices of layoff will follow two weeks after.

All expressions of interest for early retirement incentives and voluntary departure incentives,
with the exception of those that requested a partial reduction, were accepted by the college in
order to either mitigate involuntary layoffs or create available positions for staff that want to
stay on with the college. Of the 24 people that put their names forward and were offered an
incentive, 13 ultimately signed an incentive agreement.

The changes proposed above should not impact the overall student experience. While we have a
13% increase in domestic enrolment this fall, the decline in international students means that
there are fewer students overall than there have been in recent years. Service and program
delivery levels will continue to align with what is needed to support student success and student
demand for programs and services.
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Hazelton campus closure

Coast Mountain College will permanently close its Hazelton campus as of June 30, 2026 in order
to lower overhead costs. “Closing the Hazelton campus was a really difficult decision but, with
finite resources, it made economic sense to focus bricks and mortar operations on three robust
campuses: Prince Rupert, Terrace, and Smithers,” said Dr. Laurie Waye, President and CEO.
“Rather than having a dedicated campus in the Hazelton area, the college will offer courses in
this region in other ways.”

The college will continue to provide educational opportunities in Hazelton through community
spaces on an as-needed basis. The mobile training unit will also be deployed to the region for
future trades and academic offerings. The campus will remain open until June 30, 2026 to
complete already scheduled programs as planned.

Building for the future

While this is a challenging time for Coast Mountain College, it is possible to see a strong future
for post-secondary education and training in the northwest. The changes now will set the stage
for focused and responsive growth that serves local communities. With three robust campus
locations and growing options for in-community training and online learning, CMTN will
continue to meet the regional training needs for years to come. Additional details regarding the
restructuring of Coast Mountain College will be shared in early 2026 as they are finalized.

*k %k

Questions related to this communiqué can be directed to:
Heather Bastin

Executive Director, External Relations
hbastin@coastmountaincollege.ca

Mobile: 250-615-3855 | 250-635-6511 Ext. 5494
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October 9, 2025 Reference: 188648

Mayors of British Columbia
Dear Mayors:

Today, Iintroduced new legislation in the house to improve the implementation of small-
scale multi-unit housing (SSMUH). Before I explain the details of this legislation, I want to
acknowledge the hard work of local government Councils, Boards and staff in B.C. to
implement the changes by adopting the SSMUH densities on time and as intended by the
Province. Many communities are demonstrating leadership and innovation to fully enable
SSMUH and deliver the type of homes that work for people and growing families.

This includes modernizing zoning bylaws and updating site standards (such as removing
floor space ratios, increasing building heights and lot coverage for SSMUH level densities),
as well as adopting and streamlining standardized housing designs, eliminating or
waiving form and character development permit requirements, and providing educational
tools to support SSMUH development including webinars, handbooks and webpages.
Communities that fully enabled SSMUH, adopted many of the recommended site
standards, and are actively supporting this type of development are starting to see
meaningful uptake. This means more homes built in existing communities throughout
B.C. that more people and families can afford.

Since June 30, 2024, a review of implementation has highlighted that barriers to the
development of SSMUH still exist in a few communities throughout B.C. This inconsistency
and barriers in some communities are creating challenging conditions for development
and limiting SSMUH from being viable and getting built. Specifically, a small number of
local governments have not fully enabled SSMUH in all areas with single-family and duplex
housing due to differing interpretations of the requirements.

The legislation that was introduced today is intended to address these inconsistencies and
ensure that all communities offer viable and consistent conditions for SSMUH
development.

If passed, the changes will remove barriers to create consistent conditions across the
Province for SSMUH by ensuring that municipalities allow the three to six units in all
zones:

Office of the Website: Mailing Address: Location:
Minister of Housing www.gov.bc.ca’housing PO Box 9074 Stn Prov Govt Parliament Buildings
and Municipal Affairs Victoria BC V8W 9E9 Victoria BC V8V 1X4

Phone: 236 478-3970 Email: HOUS.Minister@gov.bc.ca



e with parcels restricted to single-family and duplex housing, even if higher
residential density is allowed elsewhere in the zone,

e restricted to single detached homes with a secondary suite and an accessory
dwelling unit.

The small number of communities impacted by these changes will need to comply by June
30, 2026. An extension process will be established for upgrading infrastructure, lack of
sufficient infrastructure to support additional residential density, and for extraordinary
circumstances.

The updates aim to create uniform development opportunities across local governments,
reducing barriers and uncertainty for builders and homeowners. Your planning staff will
need to review your zoning bylaws for compliance with the new requirements. If the
zoning bylaw already meets the requirements, no action is required.

I have also introduced changes to the legislation to ensure there is clear authority to
establish site standards in regulations for off-street parking requirements, and housing
unit “form” and “density”. However, I am not bringing forward any regulations at this time.
I strongly encourage all local governments to align with the Provincial Policy Manual and
Site Standards, which provides clear expectations for zoning amendments, site design,
and development feasibility. The Province will continue to monitor implementation and
uptake of SSMUH to ensure consistency and effectiveness across jurisdictions. If needed in
the future, the Province may make regulations for minimum standards or introduce
further legislation as needed.

[ wish to extend my sincere appreciation to all local governments for your hard work to
enable and facilitate housing development across British Columbia. Your work is
beginning to show results, and together, we are making meaningful progress toward
resolving the housing crisis. I look forward to working collaboratively with all of you to
continue improving livability for residents.

Sincerely,

Chrlstl;eijb

Minister of Housing and Municipal Affairs
Link: BC Gov News

CC:  Chief Administrative Officers and City Managers
































































































































































































































https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/legislation/edma_coming_into_force_primer.pdf
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/embc/legislation/tp_bc_modernized_em_legislation.pdf













Policy Manual

(Residential Land Sales)

PREPARED BY: AUTHORIZED BY: DATE OF ISSUE OR
REVISION
Council Council Jan 5/99
Resolution No.440/1C

It is the policy of the District of New Hazelton that any buyer of residential lands
from the District shall be required to construct, or have erected, a home on the
property within one year from the date of purchase.

TAX SALE LANDS are excluded from this requirement as the original owner has
the right to require the property during a one (1) year period.
























































































































not likely to fail and does not present a
risk of injury to users of the park or trail
but may need attention for some other
reason.

Risk Rating Description Timeline for Response
High The area or asset is not reasonably safe | District staff will conduct a
and presents a possible risk of failure or | repair or replacement of the
injury to users of the park. asset or area within 24 hours.
If the repair is not possible in
this timeframe, the asset or
area will be closed until it is
completed.
Moderate The area or asset is not likely to result in | District staff will mark the area
immediate failure or injury to users of or asset and re-inspect it
the park but may develop into a higher within the following 1 month.
risk concern with time.
Low The area or asset is not hazardous. It is District staff will re-inspect the

area or asset within the
following 3 months.

6. Assets or areas that have been identified and marked or temporarily repaired will be
inspected every 1 month to ensure the defect continues to be minimized for the
public until repairs or other action can be completed;

7. The Public Works Superintendent and/or their designate(s) will schedule a repair or
take other action of an identified defect within 1 week of confirming the presence of
the identified defect; and

8. The Public Works Superintendent and/or their designate(s) consider preparing and
maintaining documentation noting the below as a minimum:

Playground Inspection & Maintenance Policy

a.

i

areas inspected;
any observed defect;

the date the defect was reported or observed;
the work performed to repair, replace, move, or mark the defect;
the date the defect was repaired or other action completed,;

any defects requiring follow up and;
before and after photographs.

April 20, 2009

Next Review: 2030
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N .(Mp“/
Date:

Playground Inspection Form

Inspector:

Equipment Name:

OK — Satisfactory (Low),

A1l - Repair immediatel

(High), A2 - Assess and Repair as soon as possible (Moderate)

Item

OK

Al

A2

Comment

SURROUNDING GROUNDS

PROTECTIVE SURFACING/ GROUND
CLEARANCE

BORDERS

DRAINAGE

GAURDS / HANDRAILS

PLATFORMS

OPENINGS

PROTRUSIONS/ NUTS & BOLTS

PIVOT POINTS

SHARP EDGES

CHAINS, ROPES OR CABLES

FENCING

CHAIN COVERS

FASTENERS (bolts-screws-etc)

END/CENTRE FITTINGS

CAPS / PLUGS

S-HOOKS/FASTENING POINTS

STABILITY IN GROUND/TILTING

HAND/SAFETY RAILINGS, SUPPORT BARS /
LEGS, STEPS & FASTENING POINTS

LADDERS

SIDEWALLS OF SLIDE

GROUND CLEARANCE

PAINT / CORROSION

SPRING AND BAR

HANDLES AND RUNGS

STAIRS/STEPS

WELDS

ENTRAPMENT POINTS/AREAS

ENTANGLEMENT POINTS/AREAS

SHEER/PINCH/CRUSH POINTS

PLASTIC COMPONENTS

SAFETY ZONES

TILTING/FROST HEAVING

ANY EXPOSED CONCRETE

GARBAGE CANS

PATHWAYS / BRIDGES

BENCHES / PICNIC TABLES

VANDALISM

SIGNS

LIGHTING

Playground Inspection & Maintenance Policy
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Playground Inspection Criteria

SURROUNDING GROUNDS

= e
Check for tripping hazards, holes, broken glass, sharp metal etc.

PROTECTIVE SURFACING/GROUND
CLEARANCE

Ensure proper spacing between equipment, protective surfacing
zones and no-encroachment zone(s), as required and specified
in CSA Standard

Check border edging material for cracking, chipping, excessive
checking, splintering, decay, or damage

Check for exposed concrete/ensure adequate depth protective
surfacing material under and around equipment for a minimum
of 1,800mm (70.87”) or as required and specified in CSA
Standard

Check entire play space for debris and litter, broken glass,
needles or syringes, animal defecation, etc.

BORDERS Check 6x6 border timbers for rot, splinters or large cracks and stability
DRAINAGE Make sure drains are working

GUARDS/HANDRAILS Check guards/handrails are in place and secure

PLATFORMS Platforms must be secure, coating in good shape, no debris
OPENINGS Openings are as installed

PROTRUSIONS/NUTS & BOLTS

Check for protruding, loose, worn, rusted or corroded hardware
Properly grease/lubricate, where required, and remove excess
lubricant

Check for and file sharp edges

Replace broken cap covers

Cap all open-ended pipes with plastic plugs

PIVOT POINTS

Test pivot points for free movement, check swivels and bearings for
excess wear

SHARP EDGES

Make sure there are no sharp edges on playground equipment

CHAINS, ROPES OR CABLES

Check for bent, worn, open links/pinch points/rust/rough edges

FENCING

Inspect for any visible damage
Check for any protruding points, fence fabric, and hardware
(bolts, nuts, etc.)

CHAIN COVERS

Check all fastening points — top and bottom
Check for damaged covers and visible signs of wear on swing
chain

FASTENERS (bolts-screws-etc.)

Make sure they are tight/not missing nuts etc.

END/CENTRE FITTINGS

Check that nuts and bolts of clamps and fittings are secure
Check for sharp-edged, cracked, or broken fittings

CAPS/PLUGS

All caps/plugs still in place

S HOOKS/FASTENING DEVICES

Check for excessive wear or cracking
Make sure S-Hooks are properly closed
never reuse S-Hooks

STABILITY IN GROUND/TILTING

Structures should not easily sway — check that connections are
solid and properly adjusted

Check alignment of supports, platforms, barriers etc.

Check for any signs of sinking

Playground Inspection & Maintenance Policy
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e Check all posts (wood & steel) in ground for corrosion or rot to a
minimum of 375mm (14.76”) below ground level at least once
per year

HAND/SAFETY RAILINGS, SUPPORT
BARS/LEGS, STEPS & FASTENING
POINTS

e Check for splitting, splinters and protruding bolts or nails
e Check all welds

e  Check that all bolts and nuts are secure

e Block off entrance or opening if there is a delay in repairs.

LADDERS

Check for cuts, breaks in links, sharp edges and is securely fastened

SIDEWALLS OF SLIDE

e  Check for protruding bolts or rivet heads and missing or loose
bolts

e Ensure all bolts are properly fastened and secure

e Check all welds

e Check for rust or corrosion, metal fatigue and rough/sharp
edges.

PAINT/CORROSION

Look for chipping of paint and rust forming

SPRING AND BAR

e Check and secure spring mounts

e Check springs carefully for instability, tilting and exposed
concrete fittings

e Check that hand and foot bars are in place and secure

HANDLES AND RUNGS

e Must be securely fastened
e Check welds, bolts, etc.
e Check for sharp points/bending, warping or unevenness

STAIRS/STEPS

e Check all platforms, stairs and steps for safety
e Check welds at all steel joints
e Check all bolts for secure and proper fastening

WELDS

Check welds for cracking

ENTRAPMENT POINT/AREAS

e All angles, joining points, or openings shall be less than 90mm
(3.6”) or more than 225mm (8.86”) to minimize the chance of
head/neck entrapment

e Check for pinch, crush, or shear points which could cause injury

ENTANGLEMENT POINTS/AREAS

o Check for gaps that could entangle clothing, drawstrings, etc.
e Pay particular attention to sitting and sliding sections of slides
and entrance of sliding poles

SHEER/PINCH/CRUSH POINTS

Check see-saw and spring rocking equipment for these problems

PLASTIC COMPONENTS e Check for cracks, sharp edges, discolouration, scorching/burn
damage, abrasion and excess wear or other damage
e Ensure components are properly fastened and secure
SAFETY ZONES Make sure no hazard has been put in the safety zone clearances
TILTING/FROST HEAVING Check for movement of structure
ANY EXPOSED CONCRETE Make sure the footings have not been exposed
GARBAGE CANS Check for cleanliness, have been emptied and work properly

PATHWAY /BRIDGES

e  Check stability and soundness
e  Check for any visible damage and check for low ponding areas

Playground Inspection & Maintenance Policy
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BENCHES/PICNIC TABLES

e Check for splinters, excessive checking, cracking, decayed or
damaged materials and problems with stability and tilting

e  Check fastening points, secure all nuts, bolts, etc.

e Check welds

e Check for sharp edges

VANDALISM Spray painting, carvings, broken items etc.
SIGNS e Check for any visible damage or graffiti
e  Check for proper pedestrian head clearance
e  Check fastening points and replace weathered or damaged
signs.
LIGHTING Check for any visible damage, ensure lights are in proper working order.

Playground Inspection & Maintenance Policy
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PLAYGROUND INSPECTION & MAINTENANCE POLICY

Revision/Review Log

Review: Every five years or as required.
Revision Date Comments

| Policy completed for presentation to Council. Policy approved by
April 20, 2009  Council Resolution No. 6813/09.

Changed policy to align with MIABC’s recommendations. Updated
font and formatting to align with Policy Manual. Added logo,
review date and review/revision log. Approval from Council
required.

October 10, 2025
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Policy Manual

(Road Inspection Policy)

PREPARED BY: AUTHORIZED BY: DATE OF ISSUE OR
REVISION
Allan Berg Council Apr 20/09

Resolution No. 6813/09

Purpose:

To ensure that the condition of all roads in the municipality will be routinely
inspected.

Policy/Procedure

1. Inspections will include road surfacing, signs and condition of road
allowance area.

2. Summer - Bi — weekly inspections to be completed on all District roads.
Winter — Roads will be inspected daily.

3. All inspections to be completed in ink using the attached Roads Inspection
Form and signed and dated by person doing the inspection.

4. All original inspection forms to be kept in the Public Works office for a
period of 7 years.

5. Minor deficiencies found will be assessed and corrected as time permits.

6. Major deficiencies found will be assessed and corrected as quickly as
possible.



Date:

Road Inspection Form

Inspector:

Title:

Road Surface

Road Shoulder

Corner Sight
Line

Signs

OK

Checklist

Problem / Location

Date Repaired


















































































































