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MAYOR’S MESSAGE

May 24, 2018

| am pleased to present a copy of the District of New Hazelton Annual Report for 2018. | hope
that you will find the information presented useful and enlightening.

The District had a busy year in 2017 with lots of projects happening. We were successful in
securing two grants from the Cleanwater Wastewater Fund totaling $689,000.00, allowing us to
upgrade our water infrastructure on 13" Avenue between Fielding and McBride streets from 4”
asbestos pipe to 6” pvc pipe as well as have a sludge assessment done on our sewer lagoon.
The grants totaled 83% of the project costs and the District is extremely grateful that we were
able to complete these projects with minimal use of District funds. The District began
negotiations to purchase a vacant building to renovate into a community center. Negotiations
were complete in early 2018 and renovations will begin soon. Public Works continue to
maintain our roadways and have been working hard to upgrade storm sewers throughout the
community and our snow removal is second to none.

Our annual Canada Day and Winterfest celebrations continue to be a hit with residents and
visitors alike. Council is pleased with the support from our suppliers and all the hard work of
the staff to make these events “the place to be” in July and December of each year. We hope
that you will join us again this year.

As we move through 2018, staff will continue to maintain our infrastructure. The 13" Avenue
water project will be complete mid-summer, storm sewer work and paving projects have begun
to take shape and we expect our new banners to be up soon. The community center will be
finished and ready for rent in the latter part of the year. Watch for a big announcement
regarding a new service that will be offered soon!

Thank you for taking the time to read our Annual Report. If you have any questions, please do
not hesitate to drop by the office and have a chat with the staff.

Gail Lowry
Mayor
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DISTRICT OF NEW HAZELTON

Permissive Tax Exemptions

2017

Permissive Tax Exemption Bylaw No. 325, 2015 provided the following Permissive
Tax Exemptions in 2017. Municipal taxes which were not imposed are:

1. Skeena Lions Society
Lots 6-11, Block 100, Section 2, Plan 968
District Lot 882, Cassiar Land District $2,073.62

2. New Hazelton Congregation of Jehovah's
Witnesses
Lots 7-9, Block 148, Section 2, Plan 968
District Lot 863, Cassiar Land District S 636.40

3. Roman Catholic Episcopal Corp of Prince Rupert

Lots 7-21, Block 29, Section 2, Plan 968
District Lot 863, Cassiar Land District $2,578.90
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DISTRICT OF NEW HAZELTON
2018 ANNUAL REPORT

Municipal Services and Operations
-2017-

The District of New Hazelton provides many services to citizens and visitors to the community.
These include:

= Curbside Collection

= Streets and roads

= Street lighting

= Potable water supply

= Sanitary sewer

= Storm/runoff drainage

= Parks and trails

= Recreational services

= |CBC Agency

= Motor Vehicle Licensing

= Building inspection services
= Firefighting and prevention
= Highway rescue services

= First Responder services

=  Tourism information and promotion
= Planning

= Administration

The District of New Hazelton operated with a full time staff of ten (10) persons during 2017.
This includes 3 summer students working in the Visitor Information Center. The full time public
works crew of five (5) was assisted by two (2) summer students.

Our Volunteer Fire Department consists of a Fire Chief and sixteen (16) volunteer members.
The Fire Department members are also responsible for the delivery of service for our Jaws of
Life, costs of which are partnered with the Regional District of Kitimat Stikine and the Village of
Hazelton.

Our Visitor Centre is staffed from May — September each year and employs up to four (4) staff
members, usually high school/university students. This centre is partnered on a cost sharing
between the District of New Hazelton, the Regional District of Kitimat Stikine, the Village of
Hazelton, and Destination BC.
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During the summer, the Public Works department, with the assistance of a local paving
company completed various hand patching throughout the District and applied an overlay 14"
Avenue between Pugsley and Fielding Streets; 12" Avenue into Sargent Crescent; McBride
Street between 14" and 15" Avenues; 7™ Avenue from Graham to end; replacement of section
of 7" Avenue; and swales and manhole repairs on Laurier and Bowser Streets and 7" Avenue.

The major emphasis of Council and administration continues to be to preserve existing services
and assets without significantly increasing the cost to taxpayers.
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Declaration of Disqualifications

2017

No member of Council was disqualified from holding office under Section 111 of
the Community Charter.
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2018 Statement of Objectives and Measures

DISTRICT OF NEW HAZELTON
2018 Annual Report

Service/Department

Objective

Strategy

Measure

Administration

Work to reduce
costs and generate
additional revenue

Continue to
systematically
evaluate operations
to reduce costs or
increase revenue

Continue to market
ICBC Agency to
increase sales

Add to operating
surplus

Commission
revenues will
increase

Economic Development

Market New
Hazelton

Continue to promote
local businesses with
a buy local campaign

Engage local
businesses

Work with Economic
Development Officer
to find new ways to
attract & retain
businesses

Promote Love
Northern BC/Love
the Hazeltons
website

Collaborate with the
RDKS & Village of
Hazelton to carry out
surveys with local
business

New investment
occurs

Local businesses see
an increase in
profits

Opportunities and
challenges facing
local businesses will
be identified

Downtown Revitalization Community Center

Purchase vacant
building & renovate
to be Community
Center

New community
center with
increased
opportunities for
revenue generation
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2018 Statement of Objectives and Measures
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Service/Department Objective Strategy Measure
Water Distribution 13" Ave waterline | Final block of work Work will be
System upgrade from and restoration to be | completed by

Laurier to McBride | completed by contractor
St contractor
Waste Water Collection Annual cleaning of | Work to be Work will be
waste water completed by completed by
distribution lines contractors to contractor
maintain efficient
operation of lines
Road Upgrades Overlay on 13" Ave | Work to be Work will be
from Laurier to completed by paving | completed
McBride; 11" Ave contractor and public
from Fielding to works crew
Bowser; McBride St
from 11" Ave to
12" Ave including
road base material
Apply crush to
College St South
and 10™ Ave from
George St to
Brewster St.
Public Works Install storm sewer | Work will be Work will be
along north side of | completed by public | completed

7 Ave from
McBride St to
Graham St

works
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2018 Statement of Objectives and Measures
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Service/Department

Objective

Strategy

Measure

Administration

Work to reduce costs
and generate
additional revenue

Continue to
systematically
evaluate operations
for new
opportunities to
reduce costs or
increase revenue

Add to operating
surplus

Economic Development

Market New
Hazelton

New Community
Center

Partner with Bulkley
Valley Insurance
(Smithers) to provide
house insurance in
the Hazelton area

Continue to utilize
the website &
advertise
opportunities

Renovate purchased
building to provide
rental spaces and a
new community
center & commercial
kitchen

Train staff to offer
house insurance in a
partnership
agreement with BVIS

New investment
occurs

New spaces will be
available for rental
thus providing
opportunity for
businesses to set up
in New Hazelton

Up to 3 staff
members will have a
minimum of Level 1,
with at least 1 staff
member with Level 2
insurance certificate.
One additional staff
member added.

Waste Water Collection

Annual cleaning of
waste water
distribution lines

Work to be
completed by
contractors to
maintain efficient
operation of lines

Work will be
completed by
contractor
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Roadways Continue to improve | Continue to improve | Work will be
paved and gravel services offered to completed
road surfaces our residents
throughout the
community

Public Works Continue to improve | Work will be Work will be
storm sewer system | completed by public | completed

throughout the
community

works
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Progress Report 2017

Service/Department

Objective

Strategy

Measure

Outcome

Administration

Work to reduce costs
and generate additional
revenue

Continue to
systematically evaluate
operations for new
opportunities to reduce
costs or increase
revenue

Marketing ICBC Broker
Agency more
consistently to increase
business

Add to operating surplus
instead of drawing on it

Commission revenues
will increase

Community Events are
being run more
efficiently & with less
staff, thus reducing
costs. Operating surplus
of $12,748.00 for 2017

ICBC/Motor vehicle
commission revenue
increased by $9,796.80
from 2016

Received bonus from
ICBC for Excellence in
Customer Service of
$6,891.00

Economic Development

Market New Hazelton

Continue to utilize the
website, Invest
Northwest & advertise
opportunities

New investment occurs

Receiving inquiries
regarding property

Counselling Service &
Massage Therapist now
lease space in New
Hazelton
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Progress Report 2017

Service/Department

Objective

Strategy

Measure

Outcome

Economic Development

Market New Hazelton

Continue to utilize the
website & advertising
opportunities

New investment occurs

Ec Dev officer continues
to look for ways to
market community &
promote local business

Waste Water Collection

Annual cleaning of
waste water distribution
lines

Work to be completed
by contractors to
maintain efficient
operation of lines

Work will be completed
by contractor

Work was completed by
contractor

Roadways

Continue to improve
paved and gravel road
surfaces throughout the
community

Continue to improve
services offered to our
residents

Work will be completed

Work continues on a
yearly basis
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Progress Report 2017

Service/Department

Objective

Strategy

Measure

Outcome

Water Distribution
System

13™ Avenue waterline
upgrade from Laurier to
Fielding Street

Work to be completed
by contractor

Work will be completed

Additional block added
to extend to McBride
St. Work completed to
Laurier St in 2017.
Laurier to McBride and
landscaping will be
completed in 2018

Road Upgrades

Overlay on Christianson
Cr, McBride St from 9™
Ave to 8" Ave, 7" Ave
from graham to Oliver St
and 14" Ave from
Fielding to Pugsley St.
Crush added to North
College Street

Work to be completed
by paving contractor

Work will be completed

Work was completed by
a paving contractor

College Street did not
require crush so work
was not completed
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Progress Report 2017

Service/Department

Objective

Strategy

Measure

Outcome

Public Works

Install storm sewers
along north side of 7"
Avenue from McBride St
to Graham St and
behind Robbers’ Roost
for one block

Construct road sand
storage facility

Work to be completed
by public works

Work to be completed
by contractor and public
works crew

Work will be completed

Work will be completed

Block behind Robbers’
Roost was completed

7" Ave storm sewer
work will be completed
in 2018

Work has been
completed
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